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You can look at the world today from two different perspectives. One through which you 
see the challenges, problems and misery. The huge amount of youth unemployment, conflict, 
violence and gender inequality. It is necessary to see the world from this viewpoint at times 
to gain insight of the challenges that many young people face. 

However, I would rather see it from a different point 
of view. One that is often forgotten and remains 
unused. If you look from this side, you will discover 
the magnificent potential of youth, whereby young 
people are coached and empowered, and who are 
a valuable resource. You see creativity, motivation, 
eagerness to learn and innovative leadership. You 
see part of the solution to the challenges I just 
mentioned. 

In our work, we tend to look as much as possible 
through this second perspective. We create 
programmes that trigger youth leadership and we 
put them at the centre of their future. Ever more, 
we design the programmes with them, instead of 
just for them. “We talk with youth, instead of about 
youth”, is what one of ISA’s local facilitators Gichuki 
Francis used to say. Besides focusing on the youth, 
we create community networks around young 
people that supports them in their life journey and 
puts them in the lead. To learn, grow and benefit 
from economic empowerment, social cohesion 
efforts and gender equality. More specifically, we 
train community sports coaches to become mentors 
and persons of trust for these young people. At 
the same time, this capacitates community-based 
organisations to signal and analyse local challenges 
and strengthen their role in relation to their peers in 
tackling these challenges together. 

The 2017 annual report provides an inspiring 
overview of our road towards empowering young 
people. It shows first results of our new Youth 
Leadership and Mentorship programme and 
the steps we made in creating youth supportive 
communities. The programme is innovative 

and unique and puts youth at the centre of the 
intervention. They become the owner of their own 
development. When they get the opportunity to 
reach their full potential, they are able to even 
achieve more! 

At ISA we focus on three thematic areas; gender 
equality , economic empowerment ,and social 
cohesion, contributing to sustainable development 
goals 5, 8 and 16, which are also highlighted in this 
magazine. But we do much more than that. Youth 
empowerment is a global challenge and we take 
our responsibility to also look beyond the countries 
in the global south we work in. For instance, we 
lead European partnerships to actively increase 
ISA’s knowledge and network in empowering young 
people and give this back to the global south. 

I am very proud to present to you these results. 
In particular, I am extremely proud of the 
establishment of the ISA West-Africa office in Mali 
in 2017, based on a team of Malian experts that 
have grown alongside ISA in the past years. This is 
an important milestone for our organisation and a 
next step in our development as an internationally 
established NGO. 

Enjoy reading our annual report and I welcome you 
to contact me at any time with any questions or 
feedback.

Warm regards,

Leonie Hallers
General Director, International Sports Alliance

CO
NT

EN
T

PR
EF

AC
E

 PREFACE 05

1  WORD FROM THE BOARD 07

2  OUR STORY 08 

3  OUR ACCOMPLISHMENTS 10

4  CHALLENGING THE GENDER BALANCE 12

5  FINDING SPARKS AND CREATING PERSPECTIVES 20

6  STABILITY AND RESILIENCE ON AND OFF THE COURT 26

7  YOUTH EMPOWERMENT AROUND THE WORLD 34

8  MEASURING OUR IMPACT 40

9  ISA OFFICE IN MALI  41

10  VALUED PARTNERSHIPS 42

11  SHE GOT GAME CAMPAIGN 44

12  ISA’S DREAM TEAM 46

13  WORLDWIDE PARTNERS   51

14  FINANCIAL REPORT 2017 52

15  THE FIRST STEPS OF 2018 54



76

annual report 2017International Sports Alliance

It is with great pleasure that I, on behalf of the board, offer you 
ISA’s annual report. Like every year, as in 2017, the main focus is 
on our programmes within the global south and to realise impact 
in the lives of young people. The annual report is a great overview 
of these programmes and the impact we were able to realise in 
close collaboration with our partners around the globe. 

In 2017, the ISA board together with the ISA team, also worked on a more 
fundamental question regarding the philosophy of the ISA-approach. 
The pivoting pillar in this approach is to use sport as a tool to change 
the context in which young people grow, based on the framework of 
Positive Youth Development. This means a focus on the community in 
which sport is being shaped. A specific focus is to make a shift towards 
the self-organising power of youth instead of organising sports for them. 
To use the power of sport as a way to match their ambitions, dreams and 
aspirations and position themselves strongly within these communities 
and in life. Particular attention is put on the inclusion of different groups 
related to ethnicity, but also gender, in which sport provides great 
opportunities for participation. 

I look forward to continuing this debate 
and make sure that sport as a tool 
for Positive Youth Development, civic 
engagement and youth leadership is 
being used to its full potential. 

On behalf of the board,

Lucas Meijs 
Professor ‘strategic philanthropy’ 
Erasmus University, Rotterdam
Chairman ISA 

WORD FROM
THE BOARD1
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2 OUR STORY
ISA connects where it sparks,  
so that young people can thrive.

In the places ISA works, there are loads of young people just bursting with 
potential. And yet, a lack of hope, confidence and opportunities is stil holding 
them back and keeping them on the margins of society. 

ISA believes in the enormous potential of youth – of boys and girls alike. It is a potential 
that is already there and waiting to be tapped into. ISA prepares young people to see and 
act in a world of chances in their very own neighbourhood.  

Togetherness and energy 
The way ISA taps into this potential is by connecting where it sparks. On the playing field.
In a safe, fun and enriching environment young people are encouraged to discover and 
master skills of their own. There, young people are presented with opportunities to take 
up new roles and put their newly acquired skills in action. Then, togetherness and energy 
will emerge as one. 

We take this as a starting point from where the greatest-ever young generation wil step 
forward,  let their voice be heard and make sure they are involved in decisions that impact 
their future. That is the kind of society where young people can engage; they will present 
themselves as resources ready to be developed, instead of problems to be solved.

Vote of confidence
With heaps of new skills and experiences, a huge vote of confidence from caring adults 
around them, and the support of their neighbourhood base, young people will feel 
empowered to navigate their own lives and start to see and act in a world of chances 
around them.  

Now, young people are thriving on their sparks! They are moving towards a positive 
adulthood and a promising future for themselves and for their environment.

Sport and the ’Sustainable Development Goals 
Sport is also an important enabler of sustainable development. 

We recognize the growing contribution of sport to the 

realisation of development and peace. This promotes tolerance 

and respect and contributes to the empowerment of women, 

young people, individuals and communities in addition to 

health, education and social inclusion objectives (2030 Agenda 

for Sustainable Development) 

The greatest-ever young generation will feel empowered to navigate their own 
lives and start to see and act in a world of chances around them.

Young people are bursting with potential.

ISA connects  
where it sparks,  
so that young  
people can thrive.



young people 
 21.730

coaches
306

community events
251

enjoy sports and 
participated in trainings

were organised by youth, coaches 
and organisations in the communities

sport

action

skills
developed community sports coaching 
and life skills. They structurally 
empowered 8.046 young people in 
personal leadership and life 
skills through community 
sports activities.

SHE 
GOT 
GAME

I 
GOT 
GAME

WE 
GOT 
GAME

GENDER EQUALITY PEACEECONOMIC POWER

Passionate football player, 

Pambo uses the power of 

sport to open doors for new 

opportunities in life

Sport gave Pambo the confidence 

to speak up and to become not 

only a coach but a leader in her 

community

As part of the ISA Youth 

Leadership and Mentorship 

Programme, Pambo mentors 

youth in her community, guides 

them to discover their talents and 

encourages them to find their 

dreams and go after them 

Sport

Skills

Action

Florienne is on the 800 

participants in the “We Play for 

Peace” Programme 

Florienne developed skills 

that stimulate cross-political 

understanding and cooperation. 

“I have opened up more and 

know how to approach a difficult 

situation” 

Now, Florienne applies these 

skills in her daily life by not 

judging someone by their 

political background and by 

actively overcoming differences 

Passionate sports coach, 

Mohamed participated in ISA 

Coaches Trainings

Mohamed’s participation in 

life skills Trainings made him 

committed to improve life skills of 

youth in his community 

Mohamed now makes a living by 

organising events and becoming 

a semi-professional sports coach 

PAMBO MOHAMED FLORIENNE

Sport Sport

Skills Skills

Action Action
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3 OUR ACCOMPLISHMENTS 
EMPOWERING YOUNG PEOPLE 
IN 2017
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CHALLENGING  
THE GENDER BALANCE 

Gender inequality is still a worldwide problem. Many girls and young women 
are considered to be caretakers of the family and have to stay at home. Boys 
are the ones who are sent to (a good) school and get the chance to learn 
and play outside. For the inclusive and sustainable development of young 
women and girls, it is essential that girls also get these opportunities. Their 
families, teachers and fellow community members should become aware of 
the important role that girls and young women have outside the walls of their 
homes and support their development too. 

Not only do girls flourish in a gender equal environment. Research across countries 
and cultures shows that development interventions focusing on social cohesion and 
economic empowerment are more likely to succeed when women and girls are on board 
from the beginning. It is also known that when girls and young women are included, the 
wider community benefits, they tend to consider the needs of their family and friends 
when making decisions. 

It is this potential and these qualities that ISA aims to tap into, together with our partner 
organisations. This year, our programmes included our new Youth Leadership and 
Mentorship Programme, which focused on developing these potentials further and using 
sport as a gateway to discover their ambitions and dreams, and ultimately show the 
community that girls and young women matter; she got game! 

4 ISA’s Youth Leadership and Mentorship Programme

The core of ISA’s Youth Leadership and Mentorship 

Programme (YLMP) is that youth are at the centre of each 

project or activity. In our work we give young people a 

voice and let them decide on what is important for them. 

This starts with partnering with community organisations, 

working with young people. Staff of these organisations are 

trained to prioritise the needs and opinions of the young 

people throughout their policies and practices. From merely 

a target group, youth grow into co-organisers and co-leaders 

of the organisation. 

The community sport coach becomes a youth mentor who 

encourages and guides youth in making their own decisions 

on and off the sport field. For ISA, the most important values 

are that youth feel free and confident to speak out, share 

what they would like to achieve and that adults listen to 

and value the youth’s opinions and ideas. A good youth 

mentor is able to guide this process in such a way that youth 

can realise their life goals. Besides training the community 

coaches, ISA directly work with youth in training and guiding 

them to find their sparks, ambitions and set their goals. 

The programme is a unique one year learning journey for all 

community stakeholders involved. ISA provides 4 trainings 

per year in combination with on-the-job coaching to youth, 

coaches/mentors and partner organisations. Eventually, 

the youth mentors will train new coaches, who then turn 

into new youth mentors. Step by step, we increase youth 

leadership in our partner countries. The participating youth 

are designing and organising their own community events, 

addressing relevant social issues that concern them. 

KENYA
Kenya
Kilifi, Kitale, Nairobi 
Urban and rural settings 

Gender context
In Kenya, girls face several challenges in comparison to their brothers or 
nephews. When it comes to going to school or playing outside, it is often 
the boys who acquire the opportunities, whereas girls are considered to 
stay at home and help to care for the family and the household. It severely 
limits the opportunities to develop themselves and make the best of their 
future based on independent choices. 

Programme set up
In 2017, we started the ISA Youth Leadership & Mentor Programme 
together with our Kenyan partners Moving the Goalpost (MTG), TYSA, Girls 
Unlimited and Amani Kibera. This unique after-school programme focuses 
on youth and young women’s leadership and helps them create a better 
future for themselves and their community. The core of the programme is 
to build a strong relationship between the mentor (the trained community 
sport coach) and the mentee (the youth participant).  Eventually, youth 
organise their own community (sport) events in order to exercise their 
leadership skills and experience what it is like to reach out to community 
members and organise an event based on their ideas and desires. 
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MALI

- Central and Southern Mali
- Ségou, Niono and Bamako area
- Urban setting 

Gender context
In Mali, which is largely a patriarchal society, girls and women often 
struggle to find equal rights and opportunities. For girls, it is difficult to 
participate in sport as there are many restrictions. Most sport programmes 
are meant for boys and men. Girls are considered to stay at home, since 
sport is masculine and not something for girls to participate in. 

Programme set up
ISA slowly but steadily aims to increase the opportunities for girls and 
young women and break these taboos. ISA has been working in Mali 
since 2012 and built a great sport for development structure with active 
community sport coaches and capacitated local organisations in different 
communities. Gender has always been on the agenda and last year we 
were able to make a start in creating the first women and girls specific 
activities and trainings. 

Together with our local partner organisation ASDAP, we designed a 
programme and trained 50 coaches from Ségou and Bamako to address 
gender specific issues through their weekly sport and play activities. The 
community sports coaches learned how to address life skills, such as when 
to say no, and were trained in sexual and reproductive health (SRHR). 
Furthermore, these coaches come together once a month to discuss the 
progress of their work and share what they have learned. These activities 
are guided and supported by the ISA Mali office. 

Girls from Kilifi move beyond the goalpost 
Moving The Goalpost in Kilifi is a great showcase of how the ISA Youth Leadership 

& Mentor Programme has helped the organisation to increase gender equality 

in their region. Doreen Sirya, youth mentor at MTG, explains: “In rural areas, like 

Kilifi, girls are not expected to express what they think or need. Their parents 

don’t always value girls’ education. They are often supposed to remain at home 

and get married. Thereby, most girls are poorly educated and lack financial and 

moral support from their families”. Doreen says the programme has given her the 

tools and skills to work around the difficult gender related social structures. “The 

programme provides a safe environment where our girls get to realise that they 

really matter, to themselves and to the entire community.”

Francolina and Amina (20 years old) took part in the programme as mentees 

of Doreen. “I have more self-esteem these days. It makes me proud, because I 

realised that what a man can do, I can do even better”, says Francolina. The girls 

feel more at ease to speak up in the community. Doreen clarifies her own role: 

“As mentors we only gave them guidance. Talk to community members, local 

businesses and see if they can help in organising an event. It is great to see these 

shy girls are now actually knocking on doors and starting conversations and 

discussions with other community members”, says Doreen. Amina adds: “During 

the event we also approached boys and men and they really liked it. Everyone can 

be a leader when given the opportunity and right support”.

Results 
•  The programme involved 6 staff of 

4 partner organisations, 9 mentors 
and 26 youth in a 40-week learning 
journey. 

•  35 participants took part in 3 learning 
experiences [training sessions] of  
4 days. They learned how to organise 
community (sport) events and how 
to interact and discuss with other 
community stakeholders. 

•  Each group of youth [5 groups in total] 
organised 3 community sport events.

•  9 community coaches (6 female) are 
trained to become a youth mentor.

•  2 participants even managed to 
organise 4 community events for over 
400 community members.

•  A total of 4483 community members 
were structurally reached

 

Results 
•  Training and on-the-job support of 

50 community sports & gender 
coaches.

 
•  A programme manual with week-

to-week activities for the coaches 
to implement. Including life skills 
and discussion sessions relating to 
gender and SRHR. 

•  Structural gender related sport 
and play activities take place  
in 12 communities and with over 
1500 participants per week. 

 
•  38 community sports coaches feel 

more comfortable touching upon 
gender related issues with youth.

 

impact

The youth leadership programme in Kilifi
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Frisbee and football make Salimate feel free
Oumou Sidibe (23 years old) is an ISA community sports coach 

in Niono: “Regular sports activities with youth help us to discuss 

the issues that affect our lives within our communities. We talk 

about how we feel, what we like in life, and also things like how 

to avoid unwanted pregnancy. With the girls we also discuss 

the challenges they face, like early marriage and sexual abuse.” 

Oumou sees things are changing in his neighbourhood. “I see 

examples of girls who now feel able to speak more freely about 

issues such as marriage with their parents, which really is a 

break-through.” 

Salimate Diarra (15) is one Oumou’s pupils. She lives in Ségou-

Bagadadji and is in the 9th grade of secondary school. “I play 

football and Frisbee, and I do that because it is good for my 

health. As a girl, it’s kind of shameful when people see you play 

sport. They criticise me, they don’t take me seriously. I find that 

very difficult. But my dream is to be successful in sport. To make 

that happen I need to be courageous and need the support of my 

coach.”

The stories of Oumou and Salimate show the great potential of 

using sport to enhance gender equality, however, it still remains 

a challenge. Some girls are allowed to play certain sports; like 

basketball for instance, but football is much more difficult. Also, 

as a female it is not expected to become a coach or role model. It 

is therefore hard to identify and find girls and young women who 

want to become coaches. Most of the time, when these girls get 

married, they tend to stay at home. 

So, at ISA we still have a long way to go, but much like the 

example of Salimate, we are slowly aiming to make small 

changes and gently breaking stereotypes so that more girls like 

Salimate feel free and can enjoy playing sports. 

EGYPT
- Egypt
- Cairo
- Urban settings 

Gender context
In Egypt society, girls and young women are provided with limited 
opportunities to take part in sport in a safe and positive place. Due 
to limited interaction between boys and girls, there are also few 
opportunities to break gender stereotypes and increase the acceptance 
of girls and women as equals to boys and men. Playing sport is also not 
something that is very common for youth to practice on a structural 
weekly basis. Therefore, ISA aims to use sport as a vehicle to stimulate 
youth participation and in particular interaction between boys and girls. 

Programme set up
In 2017, ISA worked in 4 disadvantaged neighbourhoods (Mansheit Naser, 
Imbeba, Shubra, 6th October) in Cairo. ISA made their first start towards 
breaking gender stereotyping and creating sustainable opportunities for 
boys and girls (aged 10 – 25) to participate in sport together. The concept 
of community sports is very new in Egypt. Sport is generally linked to 
performance, not to merely socialising. Also, public spaces to play sport 
after school are rather scarce. ISA identified a need within youth, but also 
within organisations to provide more sporting opportunities, especially for 
boys and girls to stimulate their interaction and social participation. 

In the Egyptian context this required a different approach compared to 
other countries in which we work through community sport organisations. 
Since they are not as present in Cairo, we started a general recruitment 
process. Partner organisation Manshyet Nasser, works in underprivileged 
areas of Cairo whereby ISA sent out a call for applications: Who wants 
to become a community sport coach and help create vital and inclusive 
neighbourhoods? After the applications, we started the selection process 
to explore the internal motivations and ambitions of the participants to 
become a community coach and what capacity and support they would 
need.  A total of 18 coaches have been extensively trained and supported 
to conduct a 20-week after school programme for a total of 540 young 
people. All the coaches were linked to a community organisation in Cairo 
to conduct their activities.

Results 
•  A total of 18 coaches were 

selected and trained to implement 
a 20-week after school sport 
and gender programme in their 
neighbourhoods (basketball, 
football, self-defence and 
rugby) with sessions focusing 
on leadership, teamwork, time 
management, planning and 
decision making.

•  540 youth participated 
structurally in the sport and 
gender programme. 

•  540 youth in 4 disadvantaged 
neighbourhoods are provided  
with weekly based sport and 
life-skills activities. 

•  A total of 3 community sport 
events have been organised, with 
a total of 200 participants. 

impact

A frisbee session by Oumou



1918

annual report 2017International Sports Alliance

Circle ball is a sports game to gain confidence in 
saying ‘no’ and making clear what you want or 
don’t want as a girl. In many countries where ISA 
works, girls don’t know how to say ‘no’ to certain 
situations. Circle ball helps girls exercise this 
important life skill. Below we explain the game in 
the same way as we do it for coaches. 

Explain 
Make 2 circles (for 20 players) with cones, chalk or in the sand 

with a diameter of about 5 to 6 meters. One player (hunter) 

has the ball and stands outside the circle. The other players 

are within the circle. The player with the ball cannot enter the 

circle, but tries to hit the players with the ball from outside the 

circle. If you are hit you stand outside the circle and help the 

hunter. You are only hit if the ball hits you directly (without a 

bounce). The hunter can walk with the ball. If a player catches 

the ball the first player who was hit can enter the circle again. 

When everybody is outside the circle the game is over.

Variations
• Play with more than one ball

• Play this as a soccer game (kick the ball instead of throwing)

•  Put one obstacle in the middle of the circle that the players 

can hide behind.

Tips for the coach
When it is not clear if somebody is hit, the player in the circle 

chooses. No discussion about this during the game. 

GAME FOR

GENDER EQUALITY 
• CIRCLE BALL  • 

Goal
Assessing danger and try to react on it in the right way 

(set your boundaries and say NO); set strategies to 

defend yourself (and the team).

Time 30 minutes

Resources
1 ball for every 10 players, cones to make a circle

Life Skill “I can say no!”

Goal of the Game
For the hunter: try to hit the players.  

For the players: try not to be hit.

hunter

20.  Circle ball

Evaluation
• Reflect:      What happened? Reflect on the big challenge  

and on the goal.

• Connect:   Connect this to their daily lives. Where do you see 

this?

• Apply:      How to apply it next time or in daily life?

In between the game practise with the players how they say a 

clear NO (loud voice, eyes and other non-verbal techniques). 

Talk and practise with the players that they keep overview 

during the game and they say NO in time. You can also explain 

to the players that the hunters and the ball symbolize some 

danger (like a disease or a somebody with bad intentions). Let 

the players together think of strategies how they can defend 

themselves, as a team, for the danger.

Experimenting with mixed teams
One of the trained coaches is 25-year-old Noha who organises two sports sessions 

of two hours a week. “At the beginning, boys were against girls playing with 

them. They kept debating that football is only for men just because they are 

more physically fit. As time passed by, we started mixing teams and shuffling 

talents between different teams, we started to find a nice balance. By the end 

of the project, the boys and girls came up to me and requested that the players 

themselves wanted to mix the teams, and we could tell that they started blending 

well when boys started teaching girls some techniques for them to catch up. So 

now, boys have become more open to interact with girls, and accepting them as a 

part of the team. And even better, together they started making sure that each girl 

would participate and have a role in the team.”

Jana Ahmed Elhkoly (11) is one of the participating girls. “During the activities, 

we discuss that we as girls have the same rights as boys and we can become 

whatever we want. The sport activities give us the experience and confidence that 

we can participate in anything like boys do, even beyond the sports field”. 

Coaches also expressed that they need more guidance. “I am not sure if I am 

already a role model for girls. I definitely want to become one!”, says Amr (23). 

“Also, I want to learn more skills as a coach”. 

This will also be the focus of our work in Egypt in 2018, to further invest in the 

capacity of the trained coaches and increase the sustainability of the results of 

this programme. By training, support and increasing the network of community 

sports in Cairo. 

impact

Amr proudly shows what he has learnt
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FINDING SPARKS AND 
CREATING PERSPECTIVES 5
With a growing population of youth, especially in Africa, it is becoming 
increasingly challenging to create positive perspectives with a significant 
source of income and a structural job. Simply because job availability is limited. 
But also, because young people grow up without knowing exactly what they 
want to become or how to transform ambitions into actions. 

Furthermore, traditional school systems still focus on knowledge instead of skills and 
competences, which creates a gap between what young people learn and what is required 
on the labour market. Youth, when skilled and empowered, are a much-needed resource 
for economic development. Their enthusiasm and creativity are valuable assets that will 
improve the quality and productivity of the labour market and thereby the economic 
development of societies. 

In our programmes, we focus on supporting youth to identify their dreams, talents and 
sparks. Furthermore, we support them to transform these dreams into concrete actions 
and opportunities and thereby greater (economic) perspectives. Secondly, our emphasis 
is on skill building, so that youth acquire the skills, attitude and proactive behaviour to 
increase their chances on the labour market. 

MALI
- Central and Southern Mali
- Ségou, Niono and Bamako area
- Urban setting 

Context: Economic opportunities 
In Mali youth struggle to find and create economic perspectives. There are 
limited opportunities and when opportunities arise, youth are not always 
aware of them. Similarly, there are limited opportunities to get practical 
experience to further discover what they find interesting and would like to 
do. A lot of young people are in a phase called ‘waithood’. Where they are 
not in school, are ready to enter the job market, but no jobs are available. 
This period can cause a lot of stress, demotivation and despair. 

Programme set up 
In our programmes, youth are active in their neighbourhoods and learn 
relevant skills. They are trained as a coach or are active as a participant. 
They are trained in leadership skills and event management. Together 
these young people organise tournaments and events, where they are 
able to find their passion and discover new talents and skills on the 
sport field, but which are transferable to other areas, stimulating their 
employability. They increase their network in the community, they interact 
and collaborate with each other. They develop a more pro-active and 
positive attitude. From there young people can grow further and transform 
the sparks into actual opportunities of finding a job and structural income. 

In 2017, ISA made our first steps with this approach and integrate the 
ambition to increase the economic empowerment of youth in our 
programmes. One of the examples is a Mohamed Diarra, who was 
trained by ISA as a community coach and then found employability as 
a professional coach. Also, the examples of Ibrahim and Sory below 
show how our programmes help to increase their perspectives and job 
readiness. Furthermore, we collaborated with AgriProFocus in a Caravane 
where 34 youth with a bus went to agri markets and field visits. We used 
sport as a vehicle to make agriculture interesting and appealing among 
youth throughout Mali through leadership games and goal setting. For 
more information, see this vlog (In French). 

Results 
•  34 youth participated in  

the agri Caravane to positively 
experience agriculture 

•  First partnership with 
AgriProFocus to build on the 
combination of agriculture and 
sport 

•  Conducted research on how 
sport can trigger economic 
opportunities in Mali 

•  First coach that found a job as a 
professional sports coach

•  A total of 70 coaches have been 
trained and thereby develop 
relevant organisational and 
management skills and a stronger 
community network to increase 
they employability 

 

https://www.youtube.com/watch?v=UmqX9ri85bo


2322

annual report 2017International Sports Alliance

- Kilifi, Kitale, Nairobi 
- Urban and rural settings 

Programme set up
The ISA Youth Leadership and Mentorship Programme, as mentioned 
in the chapter on gender in Kenya also incorporates economic 
empowerment skills in the sport and mentor activities. 

This programme creates the pre-conditions for youth to increase the 
likelihood of finding and creating a job and structural income that suits 
their ambitions and motivations. “In this programme, youth take control 
of their journey. It allows them to innovate, but also to make mistakes; 
something that is often not possible in Kenya. As a result, I see young 
people are inspired and have trust in themselves. They are able to stand 
up and say “this is my decision”, says Gichucki Francis, of ISA partner TYSA 
and involved as facilitator and in the programme. Also important in this 
approach is the role of the community coach who is trained as a youth 
mentor. “Youth mentors provide positive adult-youth relations and make 
room for youth to lead, experience and make mistakes. They contribute 
to creating an environment and a society that believes in them. These are 
all important preconditions to enhance the economic position of youth in 
Kenya”, adds Gichucki. The community based organisation also has a role 
to play and can design or link to networks in which youth have increased 
opportunities to find employability. Therefore, the community based 
organisation is trained in playing a role as a networker and advocate for 
youth development. 

Finding a spark
Ibrahim Abdou (31) is one of the young people who has been 

trained as a coach and discovered his spark. “Sport is important, 

because it helps to socialise and creates different relationships. 

By organising sport events, I have developed more confidence 

and public speaking. These skills have helped me professionally 

as well and confirmed my passion; being a teacher and helping 

African youth develop themselves for the better”. 

Sory Coulibaly (29) is another example of a young person who 

was trained by ISA and further developed himself through 

the programme. “I dream to become the president of a sports 

federation in Mali someday. To do so, I would have to continue 

studying. I am a civil servant now, which makes it different to go 

back to school. However, I learn a lot by organising sport events 

and festivals. I also know more on how to work with youth. This 

all helped me in my professional life and in getting closer to 

achieving my dream”. 

Both coaches provide great examples of how becoming a coach 

has also supported them in further finding their ambitions and 

motivations beyond the sport field. This is also an important 

component of the training sessions that have been done in 2017. 

Finding your inner self. Who you are and what do you want to 

achieve. Furthermore, the focus lies on how to organise events 

and creating networks and connections. 

The next step, which starts in 2018 is to also include this more 

significantly in the day-to-day activities they conduct with 

their peers. So that not only the trained coaches, but also the 

participating youth have the opportunities to find out what 

they like and want to do and develop the skills to make those 

ambitions a reality. As well as this, in 2018 we want to increase 

the collaboration with AgriProFocus in linking youth with 

agricultural opportunities. 

Results 
•  The programme involved 6 staff 

of 4 partner organisations,  
9 mentors and 26 youth in a  
40-week learning journey. 

•  35 participants took part in  
3 learning experiences [training 
sessions] of 4 days. They learned 
how to organise community 
(sport) events and how to 
interact and discuss with other 
community stakeholders. 

•  Each group of youth [5 groups 
in total] organised 3 community 
sport events.

•  9 community coaches are trained 
to become a youth mentor.

•  2 participants even managed to 
organise 4 community events for 
over 400 community members.

 

impact

ISA coaches who support youth in finding their sparks 

KENYA

Gichuki monitoring the Youth Leadership Programme
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European partnerships to learn and share

Economic empowerment of youth is a global challenge. Mali 

and Kenya provide interesting cases of how we approach this 

in the global south. To further increase our knowledge and 

improve our programmes, ISA collaborates with European 

experts in the field of economic empowerment and sport. In 

the programme ‘Changing the game by changing its players’, 

funded by Erasmus+, the ‘Productive Communities through 

Sport’ approach was developed. Doctor Mike Bartle of the 

University of Dundee and main curriculum developer explains: 

“In Productive Communities through Sport we put the 

empathy on sport as an enterprise. As a place in which ideas 

and creativity are born. This curriculum provides a framework 

to give voice to those who are suppressed. How can they 

use sport to increase their participation and perspectives, 

both within and outside the sporting world? This method 

emphasises on the inclusion of these people through different 

methods like design thinking, to get to know their ideas and 

perspectives, their dreams and ambitions”. 

The developed curriculum can be used in the global context, 

for youth workers who are not connected with sport yet and 

community sports coaches that want to take this beyond 

just sport. It serves as a backbone for ISA’s interventions on 

economic empowerment in our programme countries. 

Critical thinking is an important skill in increasing 
your economic position. What strategy do you 
choose, what decision do you make? Do you stick 
to your plan? These and relates skills are very 
relevant in your professional life. Practising 
with these skills now, already gives a kickstart 
when finding job or starting your own business. 
Chaos ball is one of the many games we include 
in or curriculum when working on economic 
empowerment. 

Explain
Set the field (see drawing). Make 2 equal teams. Try to throw 

over the bottles from the opponent, protect your own bottles. 

You can walk with the ball in your hand until the ‘middle line’. 

You can safeguard the ball with any part of your body (hand, 

feet, etc.). Your team has won 1 point if you have thrown over 7 

bottles (so you do not need to throw over all 10). Then the next 

game starts.  

Variations
Only throw the ball with your ‘wrong’ hand, only use the 

throwing underhand technique, play with your feet only.

Tips for the coach
Pay attention to the number of players in a team and the 

number of bottles that need to be defended. It should not be 

too hard to throw over a bottle. The coach can add bottles or 

make the number of players per team smaller.  

GAME FOR

ECONOMIC EMPOWERMENT
• CHAOS BALL • 

Goal
Keep the overview of the game (don’t focus on one 

thing but on different balls, attack and defence), divide 

tasks (attack and defence) and stick to this and to the 

strategy.

Time 30 minutes

Resources
Cones to mark the field, bottles to throw over, 4 balls

Life Skill I think before I act, I stick to my plan

Goal of the Game
Try to throw over the bottles (7) from the opponent, 

protect your own bottles. 

29.  Chaos ball

Evaluation
Were you able to focus on different tasks? Did that help or not? 

Did you see a difference when you focused on one thing or 

overall?  

Connect:   How do you do this in your daily life? Do you 

oftentimes focus on one thing or try to do several 

things a time? Do you make a plan when you want to 

achieve something? Does that work for you?

Apply:   Sometimes it’s good to choose one strategy and stick 

to it, see how it goes and make clear decisions about 

the path you want to take. What would you change 

next time when you make a plan?

  

Try to think about what you are doing during the game.

Seeing what is available in your 
community 
Francis Ojilo (33) from Kitale is one of the coaches who was 

trained to become a youth mentor. “The Youth Leadership and 

Mentorship Programme is a platform that helps young people 

discover who they are and what their qualities are. It’s a mutual 

growth opportunity for both the mentor and the mentee. I have 

learned to give the mentee the opportunity to share their own 

experience. It is not just about me talking and saying how it is. I 

give the mentees tasks and responsibilities in the programme”, 

says Francis. “That is a first step in their professional orientation 

and that really helps them”. 

Newton Kipkrui is a 19-year-old boy from Kitale and a mentee of 

Francis. “I want to be an accountant. Through the programme, I 

have learned to discover what I want and how I can take the lead 

in designing my future. As youth, we lack essential skills that can 

help us to access job opportunities. When we fail in school, it’s 

the end of our dreams. We lack essential job creation skills. In 

this programme, we create stronger links with communities and 

companies by organising our events. It increases our network 

and awareness of what is available. This gave me a huge boost in 

realising my dream of becoming an accountant.”

impact

Session on seeing what your 
community has to offer
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BURUNDI
- Northern Burundi
- Kayanza and Kabarore provinces
- Rural setting 

Social cohesion context 
Since the political crisis in 2015, as the president called out a new 
presidential term, Burundi has been very unstable. Supporters of the ruling 
and opposition party clashed in riots and fighting, which led to numerous 
deaths and displaced people. Both parties mobilised young people to join 
their ranks, causing even deeper polarisation among various youth groups. 
As a consequence, young people participated in violence and rioting, 
dropped out of school and were not able to generate sustainable income 
due to the porous structures in their communities. In the border regions 
of Kayanza and Kabarore provinces, the situation has been considerably 
worse. 

Programme set up 
In partnership with Right To Play, ISA implemented a unique programme 
in 2017: “We Play for Peace”. Both parties joined forces and combined 
their insights to develop and implement this programme in Kayanza and 
Kabarore provinces. This programme contains a 20-week chain of sport, 
play and mediation sessions with three focus areas; individual conflict 
management, understanding and acceptance of the other. The third 
part deals with what youth can do to stimulate social cohesion in their 
neighbourhoods. 

An example of one of the many sessions of the programme can be found in 
the following chapter; game for social cohesion.

STABILITY AND RESILIENCE 
ON AND OFF THE COURT  6
ISA contributes to social cohesion in communities through increasing 
participation and interaction of different groups of youth which stimulates 
their leadership for social change. We work in conflict-ridden countries such 
as Mali and Burundi. Young people living in conflict zones are a particularly 
vulnerable group, as they risk being recruited for militia and political groups 
who mobilise youth for riots and fights. 

In contexts where youth have very few alternatives, participating in violence may seem 
the only way. They are often perceived as troublemakers. But young people are the 
most promising peacebuilders in a community, because of their flexibility, creativity and 
positive attitude. That is why ISA, through our Social Cohesion programmes, invest in 
increasing interaction and participation for youth, giving them opportunities to take the 
lead in social cohesion and peace building efforts.  

Our programmes provide a safe and positive space in which youth are able to address 
their feelings and fears. We offer an opportunity for young people to interact playfully with 
other groups, thereby strengthening community ties. The sports field serves as a learning 
and meeting place where discussions and dialogue take place, and inter-community 
events are organised. In our programmes youth learn how to organise and lead these 
events, which boosts their self-confidence and self-efficacy. 

Results 
•  A total of 806 youth from 

different political, economic and 
ethnic backgrounds participated 
together in “We play for peace”.  

•  These 806 young people 
interacted and collaborated with 
each other for the first time in 
their lives.

•  46 coaches from different 
backgrounds were trained to 
implement “We play for peace”. 

•  5 peace marches and community 
discussions were organised by 
the participating youth for over 
1000 community members. 

•  Local government supported the 
programme, by stimulating the 
community members to join the 
community events.
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Divided groups of youth meet for the first time 
24 year old Concilie Manimbona is one of the trained coaches 

from Kabarore community. 

“Originally, I am a teacher, but I was unemployed. I took the 

opportunity to become a youth coach and train my peers in 

peace building through sport. As a result, youth from different 

political affiliations interacted and played together for the 

first time. During the sessions they learned that they could 

express their feelings and are allowed to speak up. In my 

sessions, I focused a lot on decision making; to not be misled by 

disturbance and conflict, but to take your own decisions.”

The focus in this programme lies on peacebuilding; but our 

research also shows that to create sustainable stability in this 

region, youth need to have jobs and perspectives to prevent the 

violence from re-occurring. This is also the long-term focus of 

ISA when it comes to peace and social cohesion; to ensure that 

it eventually helps to create better (economic) perspectives for 

youth. For Concilie it already worked out during her coaching 

sessions: 

“Every week I felt a bit more positive about myself and I even 

helped other peers to start positive thinking. After four months 

of the programme I felt secure about my personal capacity 

and I took my chances at applying for a job at CDFC (Centre de 

Development Familial et communautaires) a child and family 

protection related community centre. One month later I was 

selected for the position and this was the direct result of my role 

in Play for Peace. My participation in the project had increased 

my visibility in the community level and I think therefore the 

community council approved my job application.”

It is amazing to see what has been achieved in just 20 weeks. 

We are however also aware that we are not able to resolve total 

conflicts and disputes within this short amount of time. Stronger 

community engagement is needed, ongoing community sport 

activities that continue to increase social interaction between 

formally divided and opposing groups, and more in-depth 

mediation of former disputes. This is also the focus of ISA in the 

coming years, as we have an ambition to further build on the We 

Play For Peace concept and create a multiannual Great Lakes 

social cohesion programme. 

See this video for an impression of the work of Concilie  

Social cohesion context 
Mali is a country burdened by conflict and violence in recent years. The 
north is particularly unsafe and unstable, due to the presence of militia 
and government troops. Just like in Burundi, youth run the risk of being 
recruited or manipulated by either one side of the conflict. This context of 
insecurity limits the positive development of youth: poor schooling, few 
jobs, no voice and widespread discrimination of girls and women. 

Programme set up
ISA works in the Central and Southern parts of Mali especially in and 
around the cities of Ségou and Bamako in 25 different communities and 
neighbourhoods with community sports coaches that serve as community 
leaders for peaceful change. Although this region is not directly affected 
by conflict; there is fear that the conflict dynamics of the north will spill 
over southwards. For instance, by radicalised youth traveling to the 
South or youth from the South and Central regions that feel a sense of 
hopelessness and deprivation and see conflict as a way to make a change. 
 
It is for these reasons that ISA uses sport as a way to create interaction 
between groups of youth, between neighbourhoods and cities. We 
provide them with positive experiences and places where they can talk, 
play and share their grievances. By taking part in joint sports activities, 
young people create stronger resilience towards conflict. Furthermore, we 
strengthen the potential of young people by training them as community 
sports coaches. These coaches play a leading role in organising sports 
activities that enhance social cohesion. 

Results 
•  20 coaches have been trained in 

a follow-up training session on 
social cohesion through sport. 

•  20 coaches participated in 
10 communities of practice 
to follow up and share on 
social cohesion issues in their 
programme 

•  20 coaches organise weekly 
activities for 750 youth in 9 
different neighbourhoods with 
different ethnic and cultural 
groups. 

•  A sport for development week 
with a focus on social cohesion 
has been organised for over 400 
community members.

•  International day of sport for 
development and peace event has 
been organised with  
over 100 participants. 

 

impact

Concilie shares how she works on social cohesion 

MALI
- Central and Southern Mali
- Ségou, Niono and Bamako area
- Urban setting 

https://www.youtube.com/watch?v=ee21k-XC1-E&feature=youtu.be
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Playing together, despite our background
Amadou Maiga (24) is one of the trained community sports 

coaches, working on social cohesion through sport. “I think 

the challenge in Mali is the inequality between different 

groups of people and the lack of communication between 

them”.  Mohamed Diarra (29), another trained coach, says: “I 

think sport and play activities brings joy into young people’s 

hearts. It develops mutual respect between them. The games 

we do in my weekly group activity address accepting the other, 

living together, paying attention to each other”. Both coaches 

observe great improvement due to their activities. “I have 

youth from various backgrounds in my group. I now see them 

playing together without incidents of hostility, even when I’m 

not around”, concludes Mohamed. “It is great to also discuss 

this with the other coaches to share experiences and learn from 

that”, says Amadou. 

Oumar Cissé (14) is one of the participants who plays in 

Amadou’s group. “In my group, we are all from different ethnic 

groups and tribes. And yet we play and have fun together. We do 

exercises like: control-pass, orientation of the ball, and also the 

rapidity. I learned that we have many things in common. Also 

Abdoulaye Bouné (14) from Bamako-Djelibougou enjoys the 

activities. “What I like most is the motivational talk the coach 

gives to us after the games we play. These sessions really made 

me feel good about myself. I made new friends and I got to 

understand my teammates better, even if they have a different 

background.    

In Mali we also invested in increasing awareness on social 

cohesion, for example, through the International Day of Peace 

on the 21st of September. During this day several young 

people, who were trained by ISA as coaches, took the initiative 

to organise a large community event in Bamako with over 

100 participating children and several community members, 

emphasising the diversity of Mali and that this diversity of 

people is a great strength. View the video below to see the 

success of this day.

Throughout the years, ISA strongly invested in training youth coaches on how to use 
sport as a platform for social cohesion and interaction between different groups of young 
people. In 2016, we started training 25 coaches in Bamako and Ségou, who are still active 
with over 750 youth playing on daily basis. ISA emphasises the importance of continuous 
support and guidance of these coaches and therefore organises communities of practice 
where these coaches come together, share experiences, give each other tips and tricks 
and sometimes just to play football together. The work is not done after the training 
sessions, this is actually when the real work starts towards making an impact. From there 
onwards, the coaches are training youth and are supported locally by ISA facilitators as 
well as each other. In 2017, we made great progress in the on-the-job support of these 
coaches and strengthened the programme that started back in 2016. They received 
a follow-up training session during the Sport for Development week and organised 
community events during the international day of sport for development and peace (6th of 
April) and a summer camp in Kati. 

one of Amadou’s sessions in Bamako 

impact

Amadou Maiga

https://www.youtube.com/watch?v=gsYzieKyhr0
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The whisper game is one of the sessions being 
used in our programme in Burundi, where there 
are a lot of rumours disturbing the social 
cohesion. After participants followed this session, 
they decided to set up a WhatsApp group to 
further discuss any rumours that were being 
spread around. 

The game:
Divide the students in groups of 10. Let the players sit down on 

the floor in a circle or a line. Give the first player the message 

note. Have that person read the message to the next person by 

whispering it in their ear. You have only one try. They cannot 

pass on or show the message; this must go back to the person 

organising or monitoring the game. Have them repeat the 

message very quickly in a whisper to the person sitting next to 

them. Continue around the circle or down the line. The game 

goes on until the last person says out loud whatever they 

heard and the first person reveals the real message. Compare 

them. 

Tips for the coach
Make sure that sentences are only being said once. To improve 

their participation you can also ask them to write down 

sentences they think are rumours or facts. 

GAME FOR

SOCIAL COHESION
• WHISPER GAME • 

Goal
Keep the overview of the game (don’t focus on one 

thing but on different balls, attack and defence), divide 

tasks (attack and defence) and stick to this and to the 

strategy.

Time 30 minutes

Resources
Cones to mark the field, bottles to throw over, 4 balls

Life Skill I think before I act, I stick to my plan

Goal of the Game
Try to throw over the bottles (7) from the opponent, 

protect your own bottles. 

Evaluation

Reflect:      How did it go? Was is easy to pass the sentence or 

were there some obstacles in the way? How did you 

behave? What did you do when you couldn’t hear 

a sentence very well? Did someone changed the 

sentence on purpose? How did it make you feel when 

you succeeded or failed?

Connect:  How do you think this game differs from the process of 

rumours in real life? How do you deal with incomplete 

sentences in real life and why?

Apply:        By understanding the process of rumours, what 

could this entail in your personal life? Do you think 

differently about rumours and why (not?)

Furthermore, ISA initiated the Sport for Development Week, 

together with Right to Play Mali and KNVB WorldCoaches. 

During this annual week, a total of 53 coaches were trained in 

using football, Frisbee and 3x3 basketball as tools for youth 

development. All these coaches successfully finished the 

workshops and proudly received a certificate. These coaches 

are now active on a daily basis with over 1500 youth working on 

their sport skills, but also contributing to on-going participation 

and interaction between different groups of young people. In 

addition, a sport festival with over 120 youth and community 

members in which ISA advocated for the importance of youth 

leadership and sport for development was organised. 

Mohamed Diarra was one of the youth coaches involved in 

the organisation. “I was in charge of selecting coaches and 

participants, and also helped out with logistics. During the Sport 

for Development Week young people considered themselves 

valuable and felt they were full of potential. The festival brings 

young people from different backgrounds to sport and play 

together in one day. Also, the members of the organising team, 

we as coaches, became closer to each other”. 

Partnership with SNV
ISA has become more and more recognised as a valued partner in large social cohesion 
programmes. 2017 marks the start of the second Programme de Gouvernance Locale 
Redevable (PGLR) or the Local Responsible Governance Project which aims to strengthen 
the democratic institutions in 180 municipalities in the Gao, Menaka, Timbuktu, Mopti 
and Ségou regions in Mali. Within this programme, executed by SNV, ICCO and OXFAM 
Novib, ISA works together with SNV in the regions of Ségou and Gao to train youth in 
mapping their community through participatory video methods. By doing this, youth are 
better aware of the characteristics of their communities and know how they can have an 
influence in increasing their role in social cohesion efforts. In this programme, sport is 
being used by youth leaders as a tool for greater social cohesion and non-violent ways of 
interaction. 

training in participatory video 

Whisper

Mohamed organising the  
sport for development week
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7 YOUTH EMPOWERMENT 
AROUND THE WORLD

Surinam

The Long, winding but successful road
In Surinam, ISA has worked for years to improve the sport for 

development structure. 2017 marks the last year of the project 

‘Active citizens through sport culture and sport’. ISA partner 

Projekta’s director Sharda Ganga is looking back at four years of 

work: 

The question that keeps any NGO director awake at night is: 

“are we making a difference?” You ask yourself that every single 

day. When another budget request reaches you, when staff has 

another activity planned, another strategy to try out, another 

adventure to start. There are no guarantee that this will result 

in any tangible long-term change. Maybe you will brighten their 

day, uplift them for a month, give them hope for a year. But 

sustainable, permanent change for the good? No guarantees.

But still we plough on, in our quest for the answers to ending 

inequalities, increasing the wellbeing of our constituents, and 

for a just world. Learning from the disappointments, redesigning 

processes, and start again, every time a bit better than before.

Four years ago, Projekta, ISA and the Dutch Embassy in 

Suriname started a journey to increase the access to sports and 

culture for underserved youth in Suriname. We had huge plans. 

None of them worked out the way we thought - all the brightly 

coloured and logical theories of change and log frames would 

seem to laugh at us: did you really think reality would be so neat 

and predictable?  

Each month, we looked at what was done, what worked and 

what did not work, and where the reality of everyday life had 

taken us. Because everyday life is the constant unknown in a 

society with economic, social and political circumstances that 

were so rapidly changing, nobody seemed to be able to catch 

their breath.

Four years of training in life skills, in setting up training 

schedules, fundraising, project development, project cycle 

management, lobby, advocacy, dance techniques, gender 

and sports, four years of coaching organisations’ boards to 

become more democratic, of organizing exchanges between 

communities, bringing volleyball into indigenous communities, 

and the list seems never ending.

In 2017, the programme was concluded with a Theme-day on 

Sports and Culture for Development. A day to present research 

findings, and panel discussions on the overall capacity of 

organisations and present the final report. And there they were, 

suddenly, without a warning: our next generation of sports and 

culture advocates. 

One by one, a selection of the participants took the stage and 

told their story: of how the programme was instrumental in 

getting one organisation to finally start a girls programme 

(after only serving boys for more than a decade); in giving one 

coach the courage to start his own dance company, reviving 

the oldest afro-Surinamese cultural group who managed to go 

from their class room rehearsals to sold out performances in the 

biggest theatres; transforming a youth sexual and reproductive 

awareness club into a key and equal partner in a programme 

with international organisations, and the stories went on.

So yes, the road was long, it was not at all what we had set out to 

do, but in the end we can look back and think: yes, we did make 

a difference, and so yes, it was worth it.

An introduction in youth leadership    
As mentioned before, ISA strongly believes in the potential of 

young people. But as in many countries is the case, in Indonesia 

youth are also often excluded. “The first time they are asked 

about their ideas and opinions, is when Indonesian youth 

is going to university”, says Frans Sanger, from ISA’s partner 

organisation FootballPlus. “It is important that youth do that 

at earlier stages and on a regular basis”. Sport in this sense is 

a great informal basis to do so. In 2017, we have started this 

process, by training coaches to become more of a mentor that 

puts youth at the centre of their activities. Also, the partner 

organisations started a trajectory of letting youth organise their 

own community (sport) events concerning issues they feel are 

relevant to discuss. 

One of these participants is 14-year old Adzuna Amelia. 

Together with fellow participants of the sport for development 

programme of Jakarta-based organisation Gen-B, they organised 

an event together. “In Indonesia, we get distracted by our mobile 

phones. It is disturbing at times and makes us avoid going 

outside or doing homework. We organised an event to raise 

awareness on this topic while experiencing how nice it is to play 

sport. It was the first time I was involved in the organisation. 

This was very nice. We managed to mobilise 100 youth. I wanted 

to lead a discussion on the use of our mobile phones. At the 

beginning, I was very nervous. I had never done this. I practiced 

at home in the mirror and at the end I felt quite comfortable. 

It went well. I really feel I have increased my self-esteem and 

public speaking skills by organising an event and leading a 

discussion. It is important for us to sometimes speak up to 

matters that concern us”. 

Indonesia

As seen in the previous chapters, the focus of our work lies in Sub Sahara 
Africa. However, in 2017 ISA worked in a variety of countries and contexts. All 
aiming to enhance youth empowerment through sport. These pages provide a 
brief overview of our highlights around the world.
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Uganda

Exploring the role of sport for development and 
peace
ISA has been working throughout the years in Uganda. However, 

within the strategic approach of ISA, Uganda becomes more 

and more important. The country faces a huge amount of youth 

unemployment and especially in the north, Uganda is dealing 

with a large refugee crisis. These are all challenges in which 

sport for development can play an important role. In 2017, 

ISA organised a roundtable; to present our recent insights on 

sport for development and peace, to provide an opportunity 

for Ugandan organisations to exchange and share and to 

see how ISA and these organisations could potentially work 

together in the upcoming years. A total of 8 community-based 

organisations participated in this round table. “It is great to see 

what everyone is doing” declared several participants in the 

evaluation. For instance Paul Maldini; “Especially in the context 

of social cohesion, sport is a great way to create understanding 

and integration between refugees and the host communities” 

is what many organisations argued. In the coming years, ISA 

will also increase its work in the Northern part of Uganda to 

address these issues surrounding refugees, social cohesion and 

economic opportunities.

Networking and collaborations for greater impact     
Sport for development is a relatively new concept in 

Mozambique. There are several initiatives working with sport as 

a tool for youth empowerment, but many of them are relatively 

small. They do great work in engaging young people, but 

there is also much capacity needed in order to improve their 

interventions to eventually increase the positive development of 

the target group. 

It is for this reason that ISA has initiated a national Sport for 

Development Network; a platform through which all these 

organisations have access to capacity building opportunities and 

through which they can collaborate and exchange experiences. 

The network provides them with one voice which is able to 

speak louder than these organisations can individually. 

2017 marked the official launch of the network. This launch 

took place at the Dutch Embassy in Maputo at the International 

Day of Sport for Development and Peace on April 6th. During 

this day, the network presented itself and shared what sport 

for development is about. Furthermore, an information market 

was introduced for stakeholders in the field of development, 

from embassies, NGO’s and sport organisations to get to know 

each member and learn about the work they do. The network 

consists of 12 organisations who jointly are able to reach over 

1500 youth per week with structural sport and life skills sessions, 

discussions and events. 

This has been a great start for the rest of 2017 in which a joint 

community event was organised on the 4th of October.  Over 200 

youth and community members participated in sport and life 

skills activities. Through the launch and network meetings great 

collaborations have been established. For instance, between 

network member Escolinha de Tico and International Youth 

Foundation (IYF). “We are experts on economic empowerment 

and Escolinha de Tico in sport for development. We jointly 

executed economic empowerment through sport programmes 

in the communities in which Escolinha de Tico is working. As a 

result 67 youth found an actual job”, says country director Ilidio 

Caifaz of IYF. 

Mozambique
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Take it to the Street  
2017 marks the start of a great European project: Take It to the 

Street. An innovate collaboration between ISA, Game Denmark, 

3x3 Unites, the Sport University of Cologne and Game Lebanon. 

In this project, all members jointly research and develop street 

sports as a method for positive youth development.  In the 

changing social dynamics of Europe, street sports have become 

a great alternative in comparison with more institutionalised 

sport. It is more flexible and youth have more ownership. They 

can create the rules and play when they want and with whom 

they want. Especially in neighbourhoods with people from 

different cultures and backgrounds, street sports are great 

alternatives to the ‘traditional’ sport clubs that do not always 

represent these different cultures. Street sport can increase the 

participation and social engagement of these groups especially 

that are sometimes difficult to target or neglected. 

This year, the project kicked-off with research on the potential 

of street sport and with policy documents on how to design, 

implement and measure successful street sport initiatives. The 

project results will be presented by the end of 2018. For ISA, 

this project is also an excellent opportunity to further expand 

its knowledge on how to implement street sport in relation to 

youth empowerment in the urban settings in our programme 

countries. 

2017 also marked the end of another innovative partnership: 

Changing the Game by Changing its Players. This project is a 

collaboration between ISA, the University of Bedfordshire, OIKOS 

and Unify Solutions. The European partners had a joint ambition 

to improve the sport for development approach in relevant 

social issues of youth and developed an educational sport-based 

curriculum on safe and productive communities; stimulating 

youth leadership in the field of social cohesion and economic 

empowerment. The experts of these organisations have 

developed a total of three curricula that link to each other; 1) 

positive youth development through sports, 2) safe communities 

through sport and 3) productive communities through sport. 

All curricula are meant to capacitate youth workers using sport 

to tackle the challenges mentioned in these curriculum, which 

took place through three international training workshops. 

Through different outreach events, these curricula and insights 

of the project have been presented to community workers, 

municipalities and youth workers in the European context with 

a total of 1.000 participants. For ISA, this project has been very 

relevant as coaches from ISA partners have participated in the 

training sessions and increased their capacity as community 

coaches. Furthermore, these curricula serve as a backbone of 

the current ISA interventions and curricula. 

Europe

From the playgrounds  
to the Olympics
9 CITIES > 9 PLAYGROUNDS > 9 CHAMPIONS  
3X3 is the new sport you cannot miss. 
This basketball game is quick, eye-
catching, and rapidly increasing in 
popularity. Within a few years, this 
playground game reached out to the 
Olympics. In 2020, global 3X3 stars will 
compete in Tokyo.

The Netherlands is a 3X3 pioneer. The 
orange teams continue to impress 
on the international stage and win 
different medals in all categories. The 
Netherlands is at the forefront of 3X3’s 
grassroots movement - providing 
urban youth opportunities for play and 
development.

3X3 is a dynamic, urban, community-
based game requiring a good dose 
of skill and creativity. The millennial 
generation values the game because of 

its accessibility and high self-organising 
character. Besides game and player 
growth, YouTube views are on the rise as 
the quick ten-minute games grab your 
full attention.

3X3 UNITES and ISA are passionate 
about community-, sports-, and youth 
development, and 3X3 is the vehicle 
that can take us to the next level. 
Accordingly, 3X3 UNITES and ISA initiate 
a 3X3 Global Legacy Tour.

GLOBAL  
LEGACY  

TOUR

3X3 

3X3 GLOBAL LEGACY TOUR GOALS
> 10 3X3 sustainable playgrounds built

> 300 worldwide 3X3 leaders up to speed 

> 30.000 youths play 3X3 around the world

> 100.000 online 3X3 community members 

> 1.000.000 views of 3X3 games

3X3 GLOBAL LEGACY TOUR
TOKYO

The 3X3 Global Legacy Tour 
starts in Amsterdam (2018)  
and finishes in Tokyo (2020).  

On the way, at least 7 
stops will be made 
to: 

             •  Innovate and build 
a sustainable 3X3 
playground

•  Bring worldwide 3X3 
leaders up to speed 

•  Boost the number and reach 
of 3X3 tournaments

•  Team-up with partners in 
business and sports 

AMSTERDAM

IVORY COAST

LEBANON

INDONESIA

MALI

EGYPT

SURINAM

???

DO YOU WANT TO DISCOVER MORE ABOUT OUR DREAM? 
Would you like to join the 3X3 community? Or are you  

ready to build the 3X3 dream together with us? 

Then get in touch with Mark (mark@3x3unites.com)  
and Leonie (l.hallers@isa-youth.org)www.isa-youth.org        www.3X3Unites.com

EMPOWERING YOUNG PEOPLE  
THROUGH STREET SPORTS

STREET SPORTS

Candy Jacobs 
skateboarder from the 
Netherlands 

Skateboarding is about failure and 
taking slams, but there’s always 
room for one more try. It can 
always get better, cleaner, higher or 
stronger than before. Possibilities 
and spots appear everywhere as 
soon as you step on your skateboard.

facebook.com/Candy.Jacobs.Skateboarding

Jesper Jobse 
3x3 player from  
the Netherlands

In 3X3 basketball it is the 
players that shape the game. 
With only 3 players in action, 
there is no possibility to hide. 
Everybody is in, and you have 
no choice but to play the game 
and work as a team. And before 
you know it your skill set has 
reached a new level. 

facebook.com/jesper.jobse

INVESTMENTS IN: 

PROJECTS IN: 

PROJECTS WITH: 

&

• THE NETHERLANDS        • SURINAME         • MALI           • LEBANON
• GERMANY                       • DENMARK          • KENYA

STREET SPORTS

more on: 
www.isa-youth.org/streetsports

• PARTNERSHIPS 
• CAPACITY DEVELOPMENT

• TRAINING
• RESEARCH

• EXCHANGES
• SPORTING EVENTS  

STREET SPORTS PARTNERS:

FREESTYLE &
STREETFOOTBALL

SKATEBOARDING 3X3 BASKETBALL BMX BREAKDANCEPARKOUR ULTIMATE 
FRISBEE
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8 9MEASURING OUR IMPACT 
GOING BEYOND THE FACTS AND 
THE FIGURES

ISA OFFICE IN MALI:  
A NEXT STEP IN THE 
DEVELOPMENT OF ISA 

ISA aims to go beyond merely communicating about numbers. Sport as a tool is 
very popular and enables the ability to mobilise large groups of young people 
and their communities. However, what do these numbers say? It can create 
assumptions on the change that might happen, but what is the real impact? 

In 2017, ISA took an extra step in the improvement of its monitoring, evaluation and 
learning strategy and methods. In 2016, the end of the year visual still emphasised the 
number of skilled youth, trained coaches and strengthened organisations per country. 
These numbers might say something, but not a lot. What do these numbers actually say 
about the positive changes youth experienced as a result of ISA’s programming? It might 
seem evident that Positive Youth Development is more than a numbers game, but this is 
easier said than done. For example, in 2017 the young Malian coach Mohamed was able 
to secure a small paid job as a professional football coach on the basis of all the coaching 
experience he gained within ISA’s programmes. A great result, but do we know for sure 
that it was the ISA trainings that were decisive in him actually getting the job? The short 
answer is no. There is always a dynamic and complex interplay going on in the social 
environment of young people, wherein it’s difficult (if not impossible) to make causal 
relations between interventions and results. 

Nevertheless, in our 2017 end-of-year visual (that has been communicated at the start 
of this year and can be found in this annual report) we’ve tried to go beyond the facts 
and figures and tell stories about young people like Mohamed (Mali), Pambo (Kenya) 
and Florienne (Burundi), and how they are striving for change. A different approach that 
demands various tools and techniques is Monitoring, Evaluation and Learning (MEL). 
Tools that are participatory and youth-driven that can provide valuable insights into the 

lives of youths and their surroundings. With both 
Most Significant Change and Participatory Video, 
ISA has been able to acquire new ways to better 
learn, evaluate and learn from its programmes. 

This is a journey in progress, in which we are 
supported by the University of Utrecht and MDF, 
who have extensive experience in this and are 
supporting us to move from the numbers game 
to the game of impact. 

2017 marks the establishment of the ISA 
office in Mali. Mali is one of our focus 
countries and a context in which our work 
has great impact. It is for these reasons 
that we created the first ever ISA office in a 
programme country. General Director Leonie 
Hallers and country director Hubert Diabaté 
explain further.

Leonie: 
ISA has always worked together with local partner 
organisations. I am a firm believer of strengthening existing 
structures and community-led initiatives. That has not 
and will not change. Mali is a country with a large number 
of young people, a great love for sport and willingness to 
make a change, but with very limited opportunities for this 
youth. 

There are many needs and opportunities for the 
improvement of sport for development. We could only 
match these needs by having permanent presence on 
the ground. We want to be able to setup and coordinate 
sport for development programmes ourselves and do 
local fundraising at the same time. The only way for me 
to achieve this, is by employing local staff who know the 
country well and are familiar with ISA. It is great to see 
that Boubacar, who started as a participant in 2012 is now 
a staff member, and that a very capable facilitator like 
Hubert is the country director. They started the journey 
with us in 2012 and are now the ones that take the next 
step! 

Hubert: 
Until 2016, ISA has worked in Mali through specific 
interventions, but not with a permanent staff. Now we are 
ensuring the continuation of interventions. The activities 
become less isolated, are more included in a logical build-
up with follow-ups and are linked to actual impact.  
We as ISA Mali staff have a meeting point and place 
to exchange and work together. We can work more 
structurally now.

I am most proud of the fact that ISA in Mali is becoming 
more and more recognised for its innovative and attractive 
approaches for young people. International organisations 
SNV and ICCO have requested us to develop specific 
expertise in their programmes and Malian NGO ASDAP did 
the same. Also, AgriProFocus collaborated with us during 
its youth caravan on agricultural entrepreneurship in Mali 
and Senegal. These are all great results and validation for 
our work. 

In 2018, we continue to increase our sport for development 
approach and activities in the urban communities of 
Ségou. Furthermore, we continue to work together with 
ICCO and SNV and invest in our range of technical and 
financial partners to increase the effect of our work. 
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ISA values partnerships and believes that more can be achieved through 
collaborations with likeminded organisations. In that sense, ISA is always 
looking for potential partners and joint efforts. We acknowledge that youth 
empowerment is a huge effort and that we need partners in order to achieve 
our mission, whether it is in joint implementation or through the sharing of 
knowledge, expertise and the development of new resources. Also, in 2017 
we were involved in various rewarding partnerships. Some examples of these 
partnerships are:

Ministry of Foreign Affairs of the Netherlands - Sport for Development.nl
In 2017, ISA continued to work on the second multiannual sport for development 
programme together with KNVB WorldCoaches and Right To Play with the generous 
support of the Ministry of Foreign Affairs of the Netherlands. In 2017 the emphasis was 
on investing in the strength and capacity of community organisations and coaches.  
Through well-educated coaches, strong organisations and engaged communities, the 
circumstances were created for youth to develop and thrive in their lives. The programme 
offers young people new chances and opportunities in life.

The year 2017 delivered some great results. Through the activities with coaches and 
community events the programme empowered 46.323 children and youth involved in 
sport and play-based programmes.

SNV - Accountable Local Governance Programme in Mali
In Mali we worked together with SNV in the regions Tomboctou and Ségou as part of a 
large Accountable Local Governance Programme. The programme has the objective to 
strengthen the social cohesion and civic engagement within communities in the region. 
Local young leaders play an essential role in this process and sports and culture are 
seen as important tools to increase a sense of social cohesion and civic engagement. 
This is ISA’s expertise and within this partnership, ISA trained the young leaders on how 
to identify the potential role of sport in communities and how to use sport to promote 
community engagement and social cohesion. The young leaders were trained in a 
foundation course of sport for development and involved in a participatory video to 
further map the role that sport plays in communities and in the perception of community 
members. 

University of Applied Sciences Amsterdam -  
Minor on Sport Development
ISA values the sharing of information and insight on sport 
for development. Therefore the University of Applied 
Sciences in Amsterdam and ISA jointly developed the 
minor Sport Development. In this minor a total of 14 
future sport professionals followed the full time minor and 
learned the basics on sport for development through a 
range of lectures, fieldtrips and practical assignments.

3X3 Unites – A better future for youth in 
developing countries through 3X3 basketball. 
In autumn 2016, 15 3X3 basketball and community 
coaches were trained in Ségou, Mali. This can be seen as 
the kick-start for the new collaborations between ISA and 
3X3 Unites with the ambition to expand and promote 3X3 
basketball for development projects to other places and 
countries. 

ISA and 3X3 Unites have started the partnership from a 
common belief that 3X3 basketball can contribute towards 
a better future for youth in developing countries. This 
partnership provides ISA with more opportunities for 
the strengthening of youth through sports and allows 
3X3 Unites to share its expertise and experience in the 
Netherlands but also in developing countries. In concrete 
terms, ISA and 3X3 Unites will jointly educate basketball 
and community coaches, develop 3X3 basketball and life 
skills programmes for children and youth and organise 
competitions and tournaments. 

European partnerships – Changing the game by 
changing its players
The Erasmus+ programme ‘Changing the Game by 
Changing its Players’ (2016 – 2018) is focused on the 
international and universal work of a Community 
Sports Coach. Until now, an international training and 
standard for the work of these Community Coaches was 
missing, therefore ISA, Oikos, Unify Solutions and the 
University of Bedfordshire combined their efforts and 
are now jointly developing a three-fold curriculum for 
international Community Sports Coaches: 1) Positive 
Youth Development through Community Sports, 2) Safe 
Communities through, 3) Prosperous Communities. 

European partnerships - Take it to the Street
The Erasmus+ programme ‘Take it to the Street’ (2017-
2019) focuses on enhancing street sport as a tool for 
increasing youth participation in multicultural contexts. 
Street sports are an emerging field within youth work as 
it is self-organising, forms stronger youth ownership and 
leadership and is easily accessible.

In ‘Take it to the Street’ we work together with Game 
Denmark, 3X3 Unites, Game Lebanon and the Sport 
University in Cologne to further research the potential of 
street sports and advise policy makers and street sport 
enthusiasts. 

10 VALUED PARTNERSHIPS
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More than 600 million adolescent girls live in the developing world. Many of 
them lack the opportunities and skills necessary to reach their full potential. 
ISA uses sport training and life skills education to empower young girls and 
increase gender equality in communities. 

11 SUPPORTERS FOR CHANGE 
SHE GOT GAME CAMPAIGN 

Our dream for 2018 is to enable 10.000 girls to play sports for a whole year with the 
support of a coach. They learn how important it is to be physically active, how to work 
within a team and to stand up for themselves. How does it feel for a girl when she is a 
referee for the first time? And, what/how does a father feel when he sees his daughter 
score for the first time? 

That is why we started the ‘She Got Game’ campaign. Where ISA is raising awareness 
on the importance of community sports for girls and aims to raise the necessary funds 
to help achieve this dream. This is done through individual initiatives, charity cups and 
dinners for the public and private partners of ISA.  One of the examples that falls under 
She Got Game is ISA & BAS: an educational sport and play programme for primary schools 
in the Netherlands. We ran the programme with two schools and raised awareness 
amongst 200 students about our work and raised over 2.000 Euro.

SHE GOT 
GAME
HELP MEE OM 10.000 MEIDEN AAN 

HET SPORTEN TE KRIJGENHELP MEE OM 
HET SPORTEN TE KRIJGEN
HET SPORTEN TE KRIJGEN

empowering young people

DAMARIS

WINNIE

YOU GOT 
GAME!
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12 ISA’S
DREAM TEAM

expertise: economic empowerment

“I had my ISA highlight of the year when I visited Mali and got blown away 
by the dynamic and resilient spirits  of the Malian the youth to make the 
best out of their lives although they live in a difficult setting”.  
l.hallers@isa-youth.org

“A very successful peacebuilding project in Burundi through youth from 
different political affiliations interacted for the first time!” 
j.remmen@isa-youth.org

“To be blessed to work with two super motivated and competent Malian 
colleagues that give a push to our work in West-Africa”. 
w.karssemeijer@isa-youth.org

“Our public (fundraising) campaign ‘She Got Game’ has so much more meaning to me since the 
birth of my daughter in 2017. It gave my role as man to raise awareness for the position of 
young women in sport and society an extra dimension and my feeling of responsibility to fight for 
gender equality is even stronger.”  
rj.bevers@isa-youth.org

“The kick-off of our new programme ‘She Got Game’ was my personal ISA 
highlight of the year, because we were working on this programme since the 
start of my career at ISA in September”. 
b.meijerink@isa.youth.org

“In 2017 we developed a new Youth Leadership and Mentorship programme 
where youth are at the centre of the change they want to make. The highlight 
of my year was seeing the youth grow, develop and take the lead in creating 
positive change in their community!”  
y.hoppenbrouwers@isa-youth.org 

“Even though we had to do some unplanned financial investments this year 
we managed to end 2017 with a positive balance”.
c.noels@isa-youth.org

Leonie - general director

Cees - financial director

Jesper - project leader

expertise: peace and social sohesion

expertise: economic empowerment

expertise: gender equality

Yara - project leader 

Employees, volunteers, interns, coaches, students, experts and ISA 
ambassadors: they are all indispensable for the work of ISA.

Ward - project leader 

Rutger-Jan - manager: fundraising and communication

Bas - program officer 
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Experts
ISA experts – originating from the Netherlands and partner countries – facilitated the 
trainings that ISA organised in cooperation with its local partner organisations. In 2017, 
our team of experts consisted of 7 people: Martijn Harlaar, Mara Verduin, Gichucki Francis, 
Jesper Jobse, Boubacar Sy, Hubert Diabaté and Harry Supheert. 

Volunteers & interns
This year again, ISA could count on the inspiring commitment of volunteers and interns. 
In projects and activities, the expertise of volunteers and interns makes a valuable 
contribution. Partly through these efforts, ISA can grow as an organisation while keeping 
the costs as low as possible.

Board
Board members support, at their own expenses, the tasks of the organisation. 
In 2017, the ISA board consisted of four members: 

 •   Lucas Meijs - Chairman
  “Since the nineties I am involved in the concept of Positive Youth Development. It is 

with great pleasure that I can contribute to make this concept and integral pillar within 
the work of ISA”. 

•   Nadia Dajani - Secretary
  “Every time, I am impressed by the ideas, energy, activities and results that  

ISA presents. This is why I am a proud board member of ISA.”

•   Warner Dijkhuizen - Board member 
  “ISA works with local organisations, trying to strengthen the local society and 

attempting to give youth in difficult circumstances chances that they deserve. ISA helps 
the future society in establishing their backbone and therefore serves the interest of us 
all, including me.”

•   Marianne Douma - Board member
  “I believe that because of the approach that ISA is using, they make a sustainable 

and meaningful impact in the lives of youth in developing countries. Every time, 
I am impressed with the ideas, energy, activities and results that ISA managed to 
accomplish. This is why I can proudly say that I am a board member of ISA.”

Ambassadors
Within the Netherlands, three athletes are active ambassadors to spread the mission and 
message of ISA to the widest possible audience. In this way, ISA successfully involves a 
non-traditional athlete from the Dutch world of sports in the development of youth in 
developing countries.

I am an ISA ambassador because I feel that we are privileged 

to live in the Netherlands and therefore I feel the urge to help 

people in a less privileged environment. As a professional 

basketball player sport is a very important aspect of my life. The 

reason that I am an ambassador for ISA is because they use sport 

as a tool to make an impact on the life of youth in developing 

countries. 

Besides this, I like ISA as an organisation because they use 

capacity building to ensure to have a sustainable impact on 

the lives of youth. ISA actively addresses global issues that we 

face nowadays such as gender inequality, peace and economic 

empowerment and I am proud to say that I am able to contribute 

to ISA’s work as an ambassador. 

professionial basketball player
Ralf De Pagter  

What a year for 3X3! I would have never thought it possible 

for us to win a silver medal at the World Cup in Nantes, 

France. To me as a person, it’s even more enjoyable that 

this medal was the result of the process we went through 

as a team. That the dream that we all had in mind ended up 

becoming a reality. I think it’s fantastic to be able to commit 

myself together with ISA to be able to deploy 3X3 all over the 

world. 

Giving youth the tools to take back control of their lives, and 

building their dream together with each other, all through 

3X3. Inspiring youth to build a strong community together, 

which is able to make a difference. To experience that such a 

community eventually feels ownership of themselves, which 

leads to the first successes becoming visible…to me, that’s 

worth much more than winning a medal!

3x3 basketball player NL team
Jesper Jobse
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We are proud to deliver change through sports in the lives of young people in the 
world’s challenging communities. However, our work would not be possible without 
building strong and lasting relationships with our partners.

Empowering young people through sports requires the determined efforts of ordinary 
local people working for a better future in their communities. It takes action, perseverance 
and courage, and often requires the kind of support that ISA can provide. We are grateful 
for the trust and contributions that many supporters and partners invest in our work 
around the world. Thank you.

From my experience as a top athlete I know how to make a 

difference on the field. Making a difference is also something I 

want to do for the youth that ISA is working with and support 

them in shaping their future. That is why I will also be involved in 

organizing ISA events linked to public and private awareness and 

fundraising. 

professionial fieldhockey player
Maartje Krekelaar 13 WORLDWIDE  

PARTNERS  

Egypt
ASPIRE, El Shehab, YACI, Ganat El Koloud 
Association, Assist, Terre des Hinnes, 
Sha3rawy, Australian Embassy.

Indonesia
FootballPlus, Gen-B, Rumah Cemara, LSM 
Cergas, Koa Mau, Papua United. 

Kenya
TYSA, Girls Unlimited, Amani Kibera, 
Moving the Goalposts, SOPA

Uganda
Kitgum-Rwot ker soccer academy, SISDA, 
Soccer without Borders, Kids League 
Kampala, Ndejje University, CSDI, Fields 
of dreams Uganda, DSA, Gulu United / 
Footballforgood 

Burundi 
Right to Play Burundi, YELI 

Mali
Alphalog, ASDAP, IEP Mali, ORFED, Right to 
Play Mali, WALE, ICCO, SNV.

Mozambique
Prosport, Right To Play Mozambique, 
Clarisse Machanguana Foundation, 
Foundation Lurdes Mutola, Escolinha 
de Tico, Adedar, Skate Association, 
Favela United, Kandhelo, GIZ, Bella Rosa, 
International Youth Foundation, The 
Embassy of the Netherlands.

Surinam
Stichting Projekta, The Embassy of the 
Netherlands

The Netherlands
Right To Play The Netherlands, KNVB / 
WorldCoaches, the Ministry of Foreign 
Affairs of the Netherlands, Utrecht 
University, Amsterdam University of 
Applied Sciences, Breda Actief, Sportbedrijf 
Tilburg, 3x3 Unites, Stichting Oikos.

Europe 
German Sport University Cologne, 
University of Bedfordshire, Unify Solutions, 
Game Denmark, Game Lebanon.

My experience with sport is that it makes you feel happy. It 

makes you powerful and fit. I can participate in sport all day 

because I am a professional athlete (speed skater) in the 

Netherlands. Unfortunately, for so many people around the 

world it’s not a normal daily routine. ISA supports a lot of 

young people in developing countries to play sports. 

They are provided with the possibility to forget other things 

and feel happy in that moment. But that’s not all. ISA also 

helps youth to take back control over their lives and make it 

possible to chase their dreams. They can make something 

out of their lives again and that is amazing! I am a proud 

ambassador for ISA because everybody deserves the right 

to experience the joy of sports and have the opportunity to 

chase their dreams.

professional speedskater
Floor van de Brandt 



Compensation of the management team

The salaries of the management team of ISA are in 
line with the standards of the Dutch ‘regulation on 
remuneration of directors of charities’.

Compensation of the board

The board of ISA does not receive any remuneration 
for their eff orts. They only receive an allowance for 
travel costs made on behalf of the organisation. 

Statement of income and expenditure

expenditureincome

Income (euro)

Income from direct fundraising
Revenues from joint campaigns
Government grants
Income from investments

Total income

Expenditure (euro)

Expenditures on mission
Costs of generating income
Management and administration

Total Expenditure

Net Result (euro)

Appropiation of net income      
Added / charged to the contingency reserve

Total

  17.381 
 245.168 

 1.002.120 
 939 

 1.265.608 

 1.043.400 
 59.265 

 154.914 

 1.257.579 

 8.029 

 8.029 

  15.000 
 151.519 

 1.559.943 
 1.000 

 1.727.462 

 1.507.677 
 29.986 

 187.659 

 1.725.322 

 2.140 

 2.140 

    25.537 
 295.654 

 1.042.140 
 2.216   

  1.365.547  

  1.184.160 
 33.475 

 131.187 

 1.348.822 

 16.725  

 16.725 

Fin. Stmnt. 2017 Fin. Stmnt. 2016Budget. 2017

● Income from investments  0,1%
● Income from direct fundraising  1,4%
● Revenues from joint campaigns  19,4%
● Goverment grants   79,2%

● Expenditures on goals  83,0% 
● Management and administration 12,3%
● Costs of generating income 4,7%

79%
2017

 € 66.355 
 € 96 

 € 6.381 
 

€ 72.832

45%
2017

 € 33.860 
 € 348 

 € 2.102 
 

€ 36.310 

79%
2016

 € 64.387 
 € 950 

 € 3.115 
 

€ 68.452 

56%
2016

 € 45.171 
 € 1.011 
 € 2.352 

 
€ 48.534  

Assets (euro)

Fixed Assets
Tangible fixed assets

Current assets
Claims and accrued assets
Cash and cash equivalents

Total assets

Liabilities (euro)

Reserves and funds
Contingency reserves

Short-term debts

Total liabilities

31 December 2017 31 December 2016

 
4.472 

 296.308 
 342.174 

 147.210 

 495.744 

  1.008    

  145.574 
 423.258  

  139.180 

 430.660 

 
 4.472

 638.482

 642.954 

 147.210 

  495.744 

  642.954 

 
 1.008

 568.832 
 

 569.840 

 139.180 

  430.660 

 569.840 

Part-time factor
Year
Gross Income
Taxed Expense Allowance
Untaxed Expense Allowance

Total salary costs

Leonie Hallers
General Director

since 01-09-12

Cees Noels
Financial Director

since 01-10-12

Balance

Compensation of the management team    
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14 FINANCIAL
REPORT 2017
Do you want to get more information on our financial report 2017? Click here (Dutch only)

http://www.isa-youth.org/wp-content/uploads/2018/07/ISAjaarrek2017.pdf
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15 THE FIRST STEPS  
OF 2018 
This annual report provides a comprehensive overview of what we as ISA 
have achieved in 2017. Simultaneously, it is also the foundation for our work 
in 2018 where we continue to give youth a voice and support them to realise 
their potential. Together with them we continue to make a change related 
to the sustainable development goals 5, 8 and 16, around gender, economic 
empowerment and peace. We also continue to develop new insights on sport 
in relation to the achievement of these  goals and aim to inspire and share our 
knowledge with relevant stakeholders through expert meetings, international 
seminars and research.

In this annual report, we also shared some ‘first timers’. In the chapter on economic 
empowerment we talked about a first collaboration with AgriProFocus on linking 
agriculture to our sport interventions. In 2018, we continue with this approach, for 
example in Northern Uganda where, together with our partner Football For Good, we 
set up a agri-football competition where youth from different backgrounds participate 
in a football competition and at the same time are trained in agri-skills. As a team, they 
work on their ‘team plot’ to learn about and practice with agriculture and gain an actual 
income. The sport and life skills component provides them with an entrepreneurial 
mindset and a positive attitude, that is needed to be successful on the ‘team plot’.

Also we continue to invest in our innovative Youth Leadership and Mentorship 
Programme. We shared our first results in Kenya where it contributed both towards gender 
equality and also to the economic empowerment of young people. We continue with the 
implementation in Kenya and also implement this concept in Mali and Indonesia.  

Furthermore, our ‘She Got Game’ campaign was a new comer in 2017 and a starting 
point for ISA to to involve the public at large and in particular in Noord-Brabant regarding 
awareness of our work, but also to increase our public and private fundraising.

In this annual report, I shared that I am most proud of the establishment of our ISA office 
in Mali. We continue to build the capacity of our Mali team and also use it as a hub to 
other West-African countries that ISA wants to invest in the coming years. More and more 
we experience that our work suits the growing youth population in Africa, but also in the 
Middle-East. Besides West-Africa, also Lebanon is a country that we further explore in 2018 
and to see how we together with strong local partners can make a positive change in the 
lives of young people.

While sharing this, I already get excited on all our plans, that we start working on this year, 
to create more opportunities for youth to take the lead in their personal development. We 
are ready and hopefully share more beautiful results around the same time next year.

Yours truly, 

Leonie Hallers 



Do you support the way we work, 
do you want to  contribute to the 
empowerment of young  people 
or do you simply want to know 
more? 

Visit www.isa-youth.org  
and read all about us.

International Sports Alliance
Marathonloop 1
5235 AA  ’s-Hertogenbosch
The Netherlands
www.isa-youth.org
info@isa-youth.org
+31 (0) 73 64 94 256

facebook.com/ISAyouth

Team up with ISA


