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1.

INTRODUCTION

1.1 Background of this Midterm Review
The main objective of this Midterm Review Report is twofold. First, it is written with the aim of reporting
on the progress of the Dutch Sport for Development program 2016-2020 (SFD.nl) in its first two years
of execution (2016 and 2017)1. Questions to be answered here are whether we are on the right track
and moving towards our final outcome, and what outputs and outcomes have been realized so far. The
second aim is learning: SFD.nl has obliged itself to an ambitious goal of setting a standard for Sports
for Development (SFD) activities based on a continuous cycle of Monitoring, Evaluation, and Learning
(MEL). Program activities are to be continuously observed, analyzed, reflected and acted on by partners
involved at all levels. The MEL cycle aims for a continuous learning cycle during implementation,
providing an opportunity to adjust local strategies and activities during the course of action. The
development of this innovative and qualitative learning cycle started under SFD.nl in 2016, with the
support of research partners MDF Consultancy (henceforth MDF) and Utrecht University (UU). Applying
this MEL Cycle to SFD.nl and individual project activities has resulted in a participative and decentralized
learning approach in which international and local partners are committed to learning about and
improving the impact of the program. Being closely linked to the SFD.nl Theory of Change (TOC), the MEL
Cycle is used as a tool to monitor the program’s progress towards reaching the outcomes and impact as
defined in the TOC.
1

A note must be made here that the program started late in 2016 due to delays in the final contracting phase.
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1.2 Reflections on previous lessons learned
Prior to SFD.nl, program partners ISA, KNVB, and Right to Play collaborated in the SFD 2012-2015
program. During the SFD 2012-2015 program, a midterm evaluation was carried out by MDF. The most
important findings of this midterm report (2014) have been summarized in 11 recommendations listed
below:
1.	Sustainable embedding: To guarantee a certain amount of continuity and sustainability, activities
should become embedded within local organizations or local governments.
2.	Networks: To strengthen the voice of civil society, the embedding of program activities within local
organizations is best done through networks, in particular the Sport for Development Networks. These
networks should be supported in their development of a clear focus and strategy.
3.	National policies: To support local embedding processes, it is recommended that Sport for
Development networks advocate for and influence national policies, so that SFD approaches are
embedded in these policies and better facilitated.
4.	Peer reviewing: To support capacity development and create a more integral SFD approach, local
stakeholders should visit one another, join one another’s training sessions, and learn from one
another’s approaches.
5.	Dutch embassies: The SFD partners should invest more in relations with Dutch embassies in the
program countries, to become a preferred partner when it concerns SFD activities.
6.	Local partner organizations: It is recommended to further increase and specify the capacity building
processes of partner organizations.
7.	A bottom-up approach: In addition to more top-down approaches, it is advisable that local
organizations are involved early on in the process of program development in order to better involve
local communities.
8.	Fundraising: To increase local embedding processes and sustainability, local fundraising should be
integrated into an approach that attempts to involve local businesses from the onset of the program.
9.	Income generation: To increase economic opportunities, it is recommended to investigate how the
power of sports can be used even better to generate funds for local stakeholders.
10.Monitoring: To ensure easier monitoring of the entire program, it is advised to follow the results on the
outcome and impact level through systematic and streamlined monitoring, starting with a baseline
study and involving local partners in the design of an M&E system. It is recommended to include the
success rate and the factors influencing this success rate.
11.Knowledge: The most important driver of this impact in SFD activities is the ’moment of truth’
between the coach and pupil, which should thus be better understood and investigated to be able to
better steer towards impact.
These 11 recommendations played a guiding role during the design, implementation, and monitoring &
evaluation phases of the current SFD.nl program.
During the SFD.nl design process for 2016-2020, local stakeholders were involved in the development
of a joint Theory of Change (TOC) (see Appendix 1). The formulated TOC consists of five key outcomes at
the level of youths, coaches, community organizations, communities, and government and businesses,
addressing all key recommendations (1 to 9). Within these five key outcomes, capacity development
has been placed at the center of SFD.nl’s interventions, considering the improved involvement of these
key target groups and a more bottom-up approach. Also, a plan of action has been formulated with MDF
and UU for designing and implementing an M&E system that is participatory and works from the bottom
up (MEL), following recommendations 10 and 11.
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In the following chapters, this midterm report will further reflects on the implementation and impact
following these shifts in focus by reviewing the progress of the TOC.

1.3 Additional reviews
This MTR studies not only the direct program results and impact, but additionally has reviewed two
subjects related to the SFD.nl partnership. The first is spin-off activities, projects, and programs that
were initiated in some way as a result of the SFD.nl partnership. Some of these are a direct result of
SFD.nl, while others have a less direct link, but have benefited significantly from the expertise and
experience gained within SFD.nl. An inventory has been made with other stakeholders and businesses to
be able to review the value of the SFD.nl partnership in developing and igniting other SFD activities.
The second review is about the partnership between SFD.nl partners ISA (as current lead partner),
Right to Play, and the KNVB. Coordinators of each of the partners have had several extensive meetings
to discuss experiences, benefits, and challenges of the partnership. These meetings have been
supplemented with interviews with relevant stakeholders in the field of SFD. This trajectory was
coordinated by Dr. Frank van Eekeren (UU) and has led to advice regarding the future of the partnership
after SFD.nl.

1.4 Report structure
This MTR report is set up in the following way: This introductory chapter, Chapter 1, described the
background of the review and included a description of previous learnings of SFD.nl and the need for
two additional reviews besides the direct program results. After this introduction, the detailed research
approach and methodology of this midterm review are described in Chapter 2. Chapter 3 deals with the
results of a selection of SFD projects from various countries and partners. This chapter also describes
the spin-off activities, projects, and programs of SFD.nl, and specific projects resulting from increased
collaboration between program partners. Following these results, Chapter 4 outlines the analysis and
conclusions, summarized under key development goals. In Chapter 5, the conclusions are supplemented
by key learnings and recommendations for the final period of implementation and future SFD projects,
categorized following the structure of the TOC. The strategic review of the partnership and the way
forward for SFD.nl are also included in this chapter.
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2.

RESEARCH METHODOLOGY

2.1 Interweaving two approaches
This midterm review is realized through the combination of two approaches of monitoring and evaluation.
The first approach is the more traditional Monitoring and Evaluation (M&E) approach, which focuses on
the collection and presentation of the results as planned in the TOC. The results of the M&E are presented
in this report as facts and figures in the results section (Section 3.2). The second approach is the selfevaluating and more participatory Monitoring, Evaluation and Learning (MEL) approach. Within SFD.nl,
this second approach was developed in the form of the MEL Cycle (see Appendix 2). The international
and local partners in Mali and Kenya started working with the MEL Cycle after a co-creation workshop
took place in November 2016. After a year of piloting, local partners in Indonesia, Mozambique, Palestine,
and Burundi joined the process, with a country workshop held in May 2018 and a central international
workshop following in June 2018. The MEL approach focuses on the ongoing observation and critical
reflection of the process and results of the implementation, and on taking corrective action whenever
needed and as soon as possible. It uses the TOC as a framework to reflect critically on whether the
implementation is on the right track to achieve the goals of the program. This continuous application
of MEL provides insight into the strengths and weaknesses of the projects’ activities. Furthermore,
it supports systematic learning at the local and program levels. In this report, the results of this MEL
approach are presented in the form of qualitative data (stories, observations, impressions, examples,
photos, and lessons learned) in the results section (Section 3.2).
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In this midterm review, both approaches are intertwined and cannot always easily be distinguished from
each other, but the fundamentals of both approaches differ significantly. The M&E approach focuses
on what is achieved, to account for the activities conducted and results achieved. The data collection
(facts and figures) is focused on finding ‘proof’ of the achievements of the program. M&E reports should
justify investments in the program (vertical accountability). The M&E approach is used to provide input
for vertical steering, which implies changes at the program level. The area of analysis in M&E is the
successful or unsuccessful implementation of the plans. This is measured by using SMART indicators.
The orientation of success factors is at the program level, which means that the success of the program
as a whole was assessed.
The MEL approach focuses on why and how results
were or were not achieved, which helps understand the
reasons behind success or failure. Using this approach
implies a critical reflection on the basic assumptions that
were applied at the start of the program and that have
formed the basis for the TOC. This critical reflection on the
why and how questions and on the basic assumptions
provides information for the local implementing partners
to improve the projects in their own community and may
also be relevant for other (local) stakeholders, such as
teachers, civil servants, or community workers (horizontal
accountability). Using the MEL approach facilitates the
involvement of local stakeholders, who become sparring
partners for local implementing partners of SFD.nl. The
MEL approach assumes an adaptation of the program
activities in their own context, because it is believed that
these will improve the way in which results are achieved
(horizontal steering). The area of analysis focuses on
what was successfully adapted in the plan(s). Stories,
observations, impressions, examples, and photos indicate what works (or does not) and why and how
local implementing partners have reached the results. The question to focus on is: In which context was
the program more or less successful and why?
Although these two approaches of monitoring and evaluation differ in their fundamentals for the ‘correct’
working method of monitoring and evaluation, we consider these approaches as complementary to each
other; both approaches are needed. Vertical accountability is important for program partners and donors,
and for the future planning of the program. M&E can be considered a basic level of accountability.
However, SFD.nl has the intention of taking a step further and wants to improve the learning capacity
within the program and of program partners and implementers. Therefore, the program partners
consider MEL as an opportunity to innovate within the monitoring and evaluation phase and thereby to
contribute to strengthening the capacities of local organizations and partners in terms of self-evaluation
and learning. The systematic use of the MEL Cycle is seen as an approach that enables capacity building
at the individual, organizational, and inter-organizational level. Furthermore, it improves the quality of
the projects of the program in a way that was indicated in the recommendations of the MTR of the SFD
2012-2015 program.
Since the start of SFD.nl, both MDF and UU have played an important role in the development of the
TOC, the designing and implementation of the plan of action for MEL, and the analysis and validation of
the data and conclusions of this MTR. However, this MTR was actually carried out and written by SFD.
nl partners ISA, KNVB and RTP, in close collaboration with their local partner organizations in seven
program countries. They are the (co-)authors of this MTR report. MDF and UU designed the methodology,
facilitated and guided the process, and validated the report. This form of participatory self-evaluation
is in line with the MEL approach, in which all stakeholders of the program are actively involved in the
ongoing observation, analysis, adaptation, and reporting activities of the program.
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2.2 Methodology
This MTR report is to a large extent based on the assessment of the selected projects’ results in the
following countries: Mali, Kenya, Burundi, Mozambique, Palestine, and Indonesia.
The selection of countries participating in this MTR is based on the following criteria:
•
•
•
•

Previous involvement of program partners in MEL (Mali, Kenya);
The presence of at least two program partners in a country;
The proportional representation of ISA, Right to Play and KNVB partners;
The capacity and commitment to work with the new MEL approach.

In each country, each local partner selected a specific project to be reviewed for the MTR based on the
following criteria:
• The project is part of SFD.nl; and
• The project was implemented in 2016 and/or 2017.
The following data was collected by local partners for each of the selected projects:
• Quantitative data about achievements (via e.g. participant lists, activity reports, surveys);
•	Qualitative data about achievements and reflections on these achievements (via interviews, focus
group discussions, the MEL Cycle);
• Documents with the results of the local country MEL workshops held in May 2018;
• Reports and presentations of the central MEL workshop of 5-7 June 2018 in Den Bosch, NL; and
• The completed Midterm Country/Project Reports by the local partners (MEL templates).
The results of the projects that are presented
in the results section have been assessed
in relation to the specific context of each
project. Local implementing partners are
important sources of information to clarify how
circumstances have developed or changed since
the start of the project and what the challenges
were that influenced the implementation.
This contextual information was helpful to
understand why projects were successful or
not. Additionally, the written reports (attached
in Appendix 4) include the MEL Cycle (observeanalyze-reflect-act) and a reflection on the
effectiveness, efficiency, suitability, ownership,
sustainability, and lessons learned of the
project. Finally, the development stage of the
project was taken in account in the assessment
of the projects. In Chapter 4, this results in a
critical reflection on the basic assumptions of
the TOC.
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3.

RESULTS

3.1 Introduction
This chapter presents the most significant results and information that have been gathered by all
program and research partners, with the aim of reviewing the SFD.nl program as a whole. As mentioned
in the first chapter, we distinguish three categories that are under review in this report. The first is the
direct program impact, the second the spin-offs that were developed as a result of SFD.nl, and the third
the value of the partnership itself. All three will be described in this chapter, based on both the M&E and
MEL approaches. First, the key elements of a vital community are introduced, as recognized during the
implementation of SFD.nl activities. The following section (3.2) shows the direct program results that are
exposed by means of an overview of the specific goals, reach, and results of SFD.nl, as well as through a
more detailed overview of the stories of change and most significant results of the selected projects in
adherence to the key elements of the vital community. Project summaries of the selected projects that
were evaluated using our MEL approach are included in Appendix 3. Finally, Section 3.3 includes the
results related to the spin-offs, and Section 3.4 the results related to the partnership.
Key elements of the vital community
The SFD.nl program for 2016-2020 is titled ‘The Vital Power of Sport’, for which a joint TOC was created
with the ultimate goal of developing “a world in which children and young people actively contribute to
vital communities using sport and play”.

10

Sport for Development.nl Program 2016-2017 Midterm Review Report

The key concept within this TOC is a vital community, defined as: “An inclusive community in which
people, including children and youth, actively participate, take care of themselves and of each other,
with the support of facilitating actors such as government and CSOs, resulting in a dynamic network
that promotes and supports positive change.” 2 A vital community provides the foundations for the
sustainable development that the Sport for Development partnership is aiming for.
Creating a vital community is not easy. Several barriers prevent communities from being or becoming
vital, and SFD.nl therefore aims to address the most important barriers by addressing the following subgoals or outcomes (see also the TOC, with basic assumptions, in Appendix 1):
1.	The creation of capacity among young people to contribute to and participate in vital communities;
2.	The creation of capacity among coaches, young leaders, and mentors to engage young people in
contributing to vital communities;
3. The creation of capacity among CSOs to support and create vital communities;
4.	The engagement of community members and stakeholders in realizing vital communities; and
5.	The development and implementation of policy by duty bearers, policy influencers, and private sector
players at national and local levels, thereby supporting vital community development.
The projects of SFD.nl all contribute to the achievement of the Sustainable Development Goals. We have
identified four key themes that are of specific relevance to SFD.nl and that can be seen as key elements
of the vital communities that SFD.nl wishes to create. Each of these elements and their relation to vital
communities will be clarified, and the most significant results will be illustrated by means of concrete
stories of change that have been assessed (how and why results were achieved).
The four development goals that represent the key elements of vital communities in SFD.nl practice are:
1.	Youth empowerment: Enhance the capacity of young people to direct and control their own lives and
resources. The basis for a vital community is that young people actively participate and take care of
themselves and each other. By empowering the future generation, one of the main barriers preventing
communities from being or becoming vital (the lack of opportunities for young people to participate in
and contribute to their community) is tackled.
2.	Gender equality: Provide equal opportunities for all children and young people. Gender equality is
not only a fundamental human right, it is also a necessary foundation for a peaceful, prosperous, and
sustainable world. Engagement in sport and play yields individual wellbeing and the freedom to enjoy
sports, which is an important welfare indicator. One can only work towards vital communities if all
parts of the population are equally involved.
3.	Education: Encourage the following of an education. Obtaining a quality education is the foundation
for improving people’s lives and for sustainable development. Making the link to vital communities,
well-educated people develop skills necessary to make a significant contribution to their (vital)
community and the world around them.
4.	Peace and social cohesion: Promote peaceful and inclusive societies for sustainable development.
Stability, tolerance and respect can be considered important preconditions, necessary for eventually
establishing a vital community. Within the contexts of a peaceful society, young people can be
empowered as new leaders, stimulating social cohesion and a peaceful coexistence.

2

Proposal: Sportfordevelopment.nl 2016-2020
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3.2 Direct program results

Indonesia

Kenya

Palestine

Total

1.840

35.692

40.379

16.467

15.285

11.480

121.143

Trained local coaches, young
leaders, and mentors

46

1.378

1.144

388

345

342

3.643

Strengthened organizations

7

95

49

10

6

36

203

Capacitated (young) staff of CBOs
in communities/org

806

453

318

27

80

1.684

Involved community members in
youth development through sport

1.500

1.917

3.003

1.064

2.800

472

320

47

13

Empowered children and youth
involved in sport & play-based
programs

Involved stakeholders, duty
bearers in youth development
through sport

Mali

Burundi

Mozambique

3.2.1 Overview of program results

10.284
16

868

Indonesia

Kenya

Palestine

Total

600

8.400

5.200

70.6003

24.000

10.200

125.000

24

210

210

220

600

255

1.519

Strengthened organizations

11

20

24

Capacitated (young) staff of CBOs
in communities/org

48

Empowered children and youth
involved in sport & play-based
programs
Trained local coaches, young
leaders, and mentors

Mali

Burundi

Mozambique

The table above shows the overall program results for 2016 and 2017 within the selected
countries. In this MTR, we will further zoom in on a selection of projects. A description of these
projects and an overview of their results can be found in Appendix 3.
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Involved community members in
youth development through sport

10

22

170

42

Involved stakeholders, duty
bearers in youth development
through sport

25

53

100

50

55
8

64
244

3

231

The table above shows the overall program targets for the period of four years (2016-2019).

3

Besides the SFD.nl funding, other funding has been used to reach the total number of 70.600 children and youth.
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3.2.2

Youth empowerment
At the core of SFD.nl is the concept of a vital community. Within such a community, young people
actively participate and take care of themselves and one another. One of the barriers obstructing
communities from being vital and that is addressed by SFD.nl is the lacking opportunity for young people
to participate in and contribute to their community. Therefore the TOC is aimed at the empowerment of
young people (output) and their development into agents of change (outcome). In this paragraph, we
focus on different SFD.nl projects that show key outputs and outcomes related to youth empowerment.
We look at the specific meaning(s) of youth empowerment and in what ways (how and why) SFD.nl
contributes to this development goal.
Youth empowerment within SFD.nl
By youth empowerment, SFD.nl means the capacity of young people to direct and control their own lives
and resources. This is often referred to as ‘agency’ – the ability of young people to define their goals and
act upon them. In this sense, empowerment is closely linked to transformation and self-organization.
Important ingredients for empowerment are: necessary knowledge and (life) skills, well-developed
self-confidence, self-esteem, and a capacity for self-reflection and accountability. Empowerment
should result in youth being esteemed members of society, able to fully exercise their citizenship.
Participatory/learner-centered approaches have proven to be very effective ways of achieving agency
or empowerment. These approaches play a significant role within SFD.nl in empowering young people,
especially in the three selected projects in Kenya and Mali.

MOST SIGNIFICANT RESULTS

ISA GAME CHANGERS - KENYA
Within Kenya, a demographic bulge of young
people, poor macroeconomic performance, a
lack of labor market opportunities, a failing
education system, and a society that negates the
self-expression of young people have created a
mismatch between the aspirations of young people
and the opportunities available to them. Therefore,
the transition from childhood to young adulthood
is delicate and challenging and is dependent on
the support of and guidance from the family,
community, school, and society at large.
Through the ISA Game Changers program,
youth have been able to organize and facilitate
community sports events in their communities,

and youth have proven their ability to mobilize
community members to attend and participate
in community sports events, linked to important
issues and themes such as education, girls’
empowerment, and SRHR. The ISA Game Changers
program has encouraged youth to develop new
aspirations, it has motivated youth to take a stand
in issues that concern them, and it has activated
youth to contribute to their communities. Through
Game Changers, community organizations and
community members have changed their stance
towards youth (problems/dangers → resources/
assets), which is crucial for youth’s further
empowerment and future opportunities. These
youths have kicked off their own sport and
community development projects.
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WORLD COACHES - KENYA
What is lacking in the lives of many children and youths in Kenya are wellstructured activities such as social amenities, quality education, and employment.
This has been the starting point for the WorldCoaches program in Kenya. Through
structural community football and life skills activities, the involved children and
youths improved their life skills, behavior, and self-esteem. The result is that
children and youths can now articulate important social issues with confidence,
and hence can participate in decision-making processes. In other words, the
intervention of WorldCoaches has ensured the constructive engagement of children
and young people, rendering them empowered to play a more significant role
within their community. Key elements for achieving these results are the fact that
the WorldCoaches operate at the grassroots level and are from the community.
The WorldCoaches play an important role as mentors and role models. Another
important factor is the integrated design of football and life skills content, linking
the high popularity of football to the importance of gaining self-confidence and
voluntary involvement in the tackling of social issues. Also, the high quality
of the WorldCoaches plays a role in the success of the program, as well as the
joint development of individual action plans that are put into practice, with local
instructors providing coaching on the job.

GOLD MINES - MALI
Thanks to Right To Play’s integral approach that focuses on different stakeholders, achievements have
been made at the level of children/youth, their parents, and community leaders. The most impressive
result is that 65 young people have ceased traditional gold mining activities and have reoriented their
future, becoming involved in social-professional training (fishing, gardening, joinery). In addition, 56
children have returned to school. Moreover, parents have a proven better knowledge of child rights and
the negative effects of gold mining on children, while amongst community leaders, there is an increased
awareness of the negative impact of gold mining on the wellbeing and prospects of their communities.
The significance of the results springs forth out of the variety of interventions that underlie it, and include
e.g. the training of coaches of child rights, the training of staff on community sensitization, and the
organization of community campaigns on child labor. And important success factor has also been the
involvement of local authorities, mayors, and community leaders in publicly opposing child labor in gold
mines. In addition, the highly motivated staff and the synergy with other, complementary interventions
played a role in the success of the intervention. Important challenges that remain are the commitment of
certain community leaders to the project and the accessibility of certain villages that fall within the project
scope.

15
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STORIES OF CHANGE

ISA Game Changers Program Kenya
The story of Richard (as told by Francis Gichuki, facilitator of the Game Changers Program)
“Richard Macharia is an amazing boy who has
surprised us here at Amani Secondary School. During
his campaign as student representative in charge of
sports, he eloquently persuaded his fellow students
to vote for him. One of his promises was that he would
organize a sports tournament and that the winners
would get a cash award. He finally won the elections by
a wide margin.
“Today, October 6, 2018, Richard has fulfilled his
promise. Three girls’ football teams and four boys’
football teams played in this tournament. He even
went the extra mile to offer the runners-up cash
awards to motivate them. He also invited his mentors
Ojilo and Pambo to witness this occasion. This is an
extraordinary gesture for a student who is only in Form
Two.

“The magical transformation of ‘Macha’
(Richard’s nickname) owing to the
leadership training is amazing. The boy has
just opened up and has brightened our school.”
– Mr. Humphrey Aganda, School Principal

“When Richard joined our school last year, in 2017,
he was a shy and reserved boy. He kept to himself
and rarely showed up in public, but his love for
football changed this. We suddenly started observing
a transforming Richard when he came back from
the leadership program organized by TYSA. He was
attending training workshops in Kilifi, and Nairobi.
Every time he came back, he shared what he had
learned with his classmates and students.”
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The Gold Mines Project Mali
The story of Kadiatou Diakité, one of the girls who, with the help of SFD.nl, decided to cease
traditional gold mining activities and to reorient her future by following social-professional
training
“I live in the municipality of Djalon Foulah. The main
activities of the population here are agriculture and
traditional gold washing. I left school when I was 12
years old. Here, many children, especially girls like
me, abandon school at an early age to pursue early
marriage, a life in the city, or work in traditional mines.
I left school because I wanted the same thing that
my friends did: to work in a traditional gold mine and
enjoy a better economic life. The day I told my mother
I wanted to drop out of school, she couldn’t change my
mind; my decision was already final.
“Days in the mines were long. Each day I came home
late and had to leave to the site early in the morning
of the next day, leaving no room for spending time
with friends. Moreover, I noticed that washing mud
for gold seeking no longer generated much money. To
compensate for these low wages, men from different
nationalities working as mine diggers proposed
sex work in exchange for money or gold. I was even
proposed Fourou Kounkourouni, meaning ‘short-time
marriage’.

for professional training in soap manufacturing.
Right To Play hired a facilitator who within 15 days
theoretically and practically taught us (18 youths, of
which 15 girls) the techniques of manufacturing soap.
“Nowadays, I’m proud of myself. With the help of Sport
for Development, I don’t need to go back to the mines
and risk my health and body. With the ingredients
available in the local place, I can now manufacture
my own soap, generating a good income. My wish
is to increase my production capacity to be able to
open a shop within my village that welcomes many
customers.”

“The day the Right To Play staff came to the mining
site, we learned about the negative impact of children’s
presence on the site. At the end, I found myself
concerned and therefore listed my name as a volunteer

LESSONS LEARNED
Both stories show the incredible resilience and potential of youth who were offered opportunities to
develop themselves. It also shows the web of actors involved and the needed synergy to successfully
empower young people. The Game Changers Program simultaneously focuses on youth, coaches/
mentors, youth organizations, and the community. The envisioned results can only be achieved through
these combined actions. The success of the Gold Mines project is also highly dependent on combined
interventions, by working with different stakeholders within one community who all play a crucial role in
youth development. Another key component is self-confidence. For young people actually to be capable
of directing and controlling their own lives and to act as agents of change, they first and foremost need
a certain level of self-confidence. However, self-confidence alone is not sufficient to reach the level of
change desired. Additionally, youths should get actual opportunities to become esteemed members of
society, like Kadiatou, who talks of becoming a volunteer, participating in a professional training, and
manufacturing soap. These are important elements to consider when setting up youth empowerment
projects within other contexts.
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3.2.3

Gender equality
A vital community is first and foremost an inclusive community wherein people actively participate
and take care of themselves and each other. Women and girls represent half of the world’s population
and also half of its potential; taking this into account, one can only work towards creating more vital
communities if this group fully participates. Engagement in sport and play yields individual wellbeing
and the freedom to enjoy sports, which is an important welfare indicator. When women are excluded from
participating and gender inequality remains present, the development and prosperity of communities
and families will lag behind.
Gender equality within SFD.nl
SFD.nl aims to provide equal opportunities (for all children and young people). The program is not
exclusively a gender program, but fully recognizes the importance of gender equality and positions it as
an integral part of all programming (gender mainstreaming). In practice, this may mean that specific
project interventions focusing on girls are needed to promote equal participation. The results under this
paragraph link to SDG 5: ‘Achieve gender equality and empower all women and girls.’ At the same time,
the empowerment of women and girls will make a crucial contribution to progress across all goals and
the targets of the Sustainable Development Goals. The role of sport in tackling gender inequality can go in
both directions. On the plus side, sport can promote female leadership and role models, raise awareness
on gender issues, provide safe spaces for women and girls, develop self-awareness and confidence
among girls and women, challenge gender stereotypes, and engage both men and women equally.
However, sport can also promote inequitable leadership, reinforce negative stereotypes, limit access
to resources and equal pay for women and girls, and be a site for discrimination and abuse. SFD.nl
addresses and prevents these negative influences and stimulates and invests in the positive influences.

MOST SIGNIFICANT RESULTS

ISA GENDER EQUALITY PROJECT INDONESIA
The deprived position of women in Indonesia can be
considered to be culturally determined. Whereas men enjoy
opportunities in all kinds of fields, women are labelled
as caretakers of children and runners of the household.
This leaves little room for education and other activities.
Within the ISA Gender Equality Project in Indonesia, girls
learn about gender equality, the right of girls and women
to participate fully in society, and about not taking their
role as women for granted. Through the project, the trained
female coaches were capable of taking up new roles within
their community and organized structural trainings,
games, and activities for girls (and boys). An important
success factor of the project was that the coaches were
equipped to become role models and local leaders. The
result has been that 199 girls now feel empowered
and have a more active role within their communities.
Important, too, is that the project didn’t stand on its own
and was a follow-up of a previous project focused on the
training of both male and female community sports and
life skills coaches. This has strengthened local capacity
and has motivated the participants of the project.
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WORLDCOACHES INDONESIA - INDONESIA
The WorldCoaches program in Indonesia addresses gender
inequality, which remains a very present barrier to vital
communities in the country. In the project, the view that
football is only something for men is being challenged, and
the power of participating in football as a girl or woman
is being used to develop role models and raise awareness
of this issue. Coaches are educated to integrate life skills
within their football sessions for children and youths.
They are specifically trained to encourage girls to become
(more) involved in football and training. In the region of
Bandung, seven co-instructors (coaches) have been able
to organize structural activities for 180 girls, providing
them with structural and safe opportunities to develop
self-awareness and confidence. The most significant result
is that seven of these girls have now successfully applied
to a university. Of course, many dynamics are involved,
and it is safer to say that the project has had a positive
effect in terms of educating role models and promoting the
participation of girls and women in society.

ISA GAME CHANGERS - KENYA
The Game Changers program in Kenya is an integrated
learning journey for: a) youths (that become youth leaders),
b) coaches (that become mentors), and c) community
organizations (that become more youth-driven). The program
does not focus on gender equality per se, but attained a strong
gender equality identity because two of the five community
organizations (Moving the Goalposts and Girls Unlimited)
strictly focus on gender equality, and because more than
half of the youths, coaches and facilitators participating
in the intervention were female. The involved youths have
shown increased self-confidence (according to a self-efficacy
survey) and have kicked off their personal projects that will
show the community what they are capable of. Some of the
youths, with the support of mentors and organizations, have
organized sports tournaments to increase the willingness of
girls to play and to raise awareness on gender-based violence.
Jackie of Moving the Goalposts phrases it like this: “The
personal journey helped me discover my inner abilities and
how to translate them into action.”
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STORIES OF CHANGE

Gender Equality Project Indonesia
The story of Caroline and Kathryn
Caroline is working at FootballPlus in Medan in the
eastern part of Indonesia. She has participated in
the gender project from the start to the finish, which
included three trainings. After she joined the first
training, she already came up with new ideas and
games to use with her team. During the project, Caroline
has proven able to organize small events in which
participants talk about gender inequality. In addition,
she organizes a girls’ futsal tournament every year,
where stories about girls’ empowerment are being
shared. She is coaching a futsal girls’ team with 22 girls
in Medan. Besides futsal practice, Caroline is paying
attention to the life of ‘her’ girls off the field, where she
tries to support them, especially when it comes to girls’
empowerment.
Kathryn is one of the girls on Caroline’s team. In the
beginning, Kathryn was very shy and thought she
lacked the capability and skills to coach. But along the
way, with the help and guidance of Caroline, she did
get into coaching. She is now coaching a university
girls’ team. Talking in front of 16 girls every week and
empowering them like she has been empowered by

Caroline has been a big leap for her.
The role models that the mentors are for their mentees
will empower them even more than the football
training itself. The guidance and talks off the field
with the coach is what can get them even further. At
first, Kathryn’s parents didn’t want her to play futsal,
as they considered it a sport for men. But when they
found out that Kathryn’s character and attitude had
positively changed, she gained more confidence and
empowerment for her future, and they let her play.
Kathryn used to work for a company on a building
project where she did what her boss asked her to do.
The boss didn’t give her room to think and be creative,
and Katherine didn’t like it. But she didn’t know how to
say no and didn’t have any capacity to quit her job and
find another one that she liked. Caroline empowered her
to say no to things she doesn’t agree with and helped
her find another job in the area that she is passionate
about: sports. Katheryn is now helping Caroline with
coaching and is slowly learning to take care of the
young ones on the team. She has become a role model
within the team.

LESSONS LEARNED
The most significant results and the stories of change show how empowering sport can be, especially
for girls. It also shows the importance for girls of having positive role models. A reoccurring factor is
also the significance of self-confidence and self-esteem. SFD.nl can develop a safe haven and enriching
environment where self-confidence can be increased. The example of the ISA Game Changers program
in Kenya shows that in that regard, it can help to work with mixed groups (both boys and girls, but
with girls in the majority). The results also make clear the important role that the society plays and the
difficulty of breaking gender stereotypes. Therefore, it is important to keep involving boys and other
community members, especially parents, in order to realize long-term change. Simultaneously, the
different examples show that it is difficult to attribute significant results (girls going to university)
directly to the project and its interventions. Good, tailor-made MEL is needed to continue to gain more
insights into the way in which SFD interventions can contribute to gender equality.
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3.2.4

Education
The TOC of SFD.nl supports the belief that quality education contributes to more vital communities. Welleducated people develop skills to effectively compete in the labor market, they learn to adapt to new
situations, they make healthier decisions for their own lives, and they feel more empowered to contribute
to their communities and the world around them. Especially girls’ education is a strategic development
priority. Better-educated women tend to be healthier, participate more in the formal labor market, earn
higher incomes, have fewer children, marry at a later age, and enable better health care and education
for their children. All these factors combined can help lift households, communities, and nations out of
poverty. This is why SFD.nl not only targets children and youth in informal community structures, but
also collaborates with schools to improve the quality of education and reduce the number of dropouts.
Education within SFD.nl
Through SFD.nl, we contribute to keeping children in school, but also to improving the quality of
education, which is often very poor, with teachers often lacking the skills to transfer knowledge to large
classes. Therefore, SFD.nl promotes the introduction of child-centered methodologies into school policies
and trains teachers (and coaches active within schools) in play-based learning, making lessons more
interactive, inclusive, effective, and attractive, and provides after-school football activities. Right To Play
plays a key role in this regard and mostly focuses on Mali, Mozambique, and Palestine. The WorldCoaches
program also includes school teachers in their program, educating physical education teachers to use
football for developing the life skills of their pupils, for example in Kenya and Mozambique. So far, SFD.
nl has booked great results when it comes to reducing dropout rates and improving teachers’ capacity to
provide better-quality lessons to their students. Moreover, the strengthened capacity amongst teachers
has resulted in better relationships between teachers and their students, resulting in a safer learning
environment.

MOST SIGNIFICANT RESULTS

GOLD MINES - MALI
In Mali, and in Sikasso and Yanfolila more specifically, many children do not attend school because
they work in local gold mines – something that is often encouraged by their parents or local leaders.
The project started a big campaign against children working in these gold mines, promoting the
importance of child protection and education at different levels by working with children, their
parents, and local authorities. Thanks to the lobbying work, the project even managed to make
the local authorities sign an act of commitment to keep children out of gold mines and stimulate
parents to register their children in school. The project also set up community prevention and alert
centers, as well as child protection committees that will, also after SFD.nl, continue their lobbying
activities and will support children in staying out of the mines and going to school instead. So far,
already 56 young people and children have left the mines and are back in school.

FOOTBALL FOR DEVELOPMENT - PROJECT PALESTINE
In the Palestine Football for Development project, local teachers were trained to create a positive and
participatory learning environment that promotes child-centered play-based methodologies for children.
The methodologies have proven to be very effective. The most observable change so far is the interesting
change in the relations between students and teachers. The relationship has become more open, and
based on respect and fun. The students have become aware of their duties and rights, especially girls.
Another significant outcome is that initially, sport and play activities in schools were limited, as they was
subject to the availability of financial resources. After conducting the trainings, the teachers now say that
they can implement various activities related to ‘games, play and sport’ with limited and sometimes no
resources at all, as they learned innovative ways to make their lessons more playful by using what they
already have in the classroom or the playground.
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VITAL POWER OF SPORTS - MOZAMBIQUE
In Mozambique, Right To Play’s SFD.nl project is part of a large-scale
education project. Community coaches were trained in play-based
learning methodologies and became advocates of education for all. The
coaches held door-to-door campaigns to map out how many children
were not attending school and why. Households whose children were
not attending school were encouraged to enroll or re-enroll them in
school. All out-of-school children were put into groups with other children
who do attend school. Each coach engaged the children in sport and
play activities, aiming at strengthening specific life skills such as
communication, self-esteem, and confidence. Community coaches also
taught the out-of-school children about the importance of attending
school and education in general. Moreover, coaches organized discussion
forums with parents about barriers to education, and they addressed
children’s right to education. The results of this campaign were mindblowing: 1,265 (624 M / 641 F) children in Zambezia Province who were
out of school have now returned to school.

STORIES OF CHANGE

Football for Development Project
Palestine
The story of Manal Atta Allah (teacher at the
Messeliey Primary Girls School in Jenin, West
Bank)
“When we started the foundational teacher training, we
had many concerns about including the new childcentered play-based methodologies in our curriculum.
First of all, we weren’t sure whether this methodology
would fit into the new Palestinian curriculum. Also, we
were concerned that this new teaching methodology
would be an extra burden for the teachers. Other

thoughts and obstacles were the time constraints,
location constraints, and the large number of students
in our classes. However, thanks to Right To Play’s
approach that placed much emphasis on the coaching
of teachers and the facilitation of communities of
practice, we were always supported in the field during
the implementation period, and they provided us with
good feedback. We worked together in communities
of practice and with local partners in finding the best
practices and solutions to overcome our obstacles or
any other future challenges. All our concerns vanished,
as the training was amusing, full of practical insights,
full of information, and very useful in enhancing our
skills, attitudes, and knowledge.”

LESSONS LEARNED
One of the things that the story of Manal Atta Allah shows is that the work environment for teachers
is not always easy. Often, they work with large groups in small classrooms and are under great work
pressure. A good approach (that e.g. includes different stakeholders and focuses on ongoing support)
is key here, because initially, the introduction of SFD and, more specifically, child-centered-play-based
methodologies can feel like an extra burden for the teachers and their schools. But it is within this
environment and between the walls of the schools that the child-centered play-based methodologies
can have strong added value, first of all because often, the level of physical activity within the walls of
the school is very limited. In addition, it provides teachers with fun and effective methodologies that
increase their creativity and create a fruitful learning environment that promotes a positive relationship
with their students. Getting children to school is a challenge in itself. This not only demands patience, but
also (as the example of Mozambique shows) a strong community focus and a specific emphasis on the
involvement of parents. Another note is that a specific focus on girls is both needed and effective.
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3.2.5

Peace and social cohesion
Armed conflicts are devastating for youth. They may grow up in torn-apart families, and basic needs
such as health care and education are often not easily met. Some of them are recruited to take part
in protests, riots, or even war. When nothing is done, youth get stuck in a vicious cycle of violence and
conflict. Differences between groups are enlarged and emphasized instead of bridged. It is therefore of
key importance to create safe environments in which youth can address their grievances, build their
confidence, and interact with different ethnic/religious groups.
Peace and social cohesion within SFD.nl
Within the TOC of SFD.nl, peaceful coexistence and social cohesion play a significant role. Stability,
tolerance, and respect can be considered important preconditions that are necessary to eventually
establish a vital community. It is therefore of the utmost importance that groups with different ethnic
and cultural origins peacefully interact, develop, and live together. In order to stimulate these types
of interactions, SFD.nl focuses on the organization of activities in which youth from different (rival)
groups play sport together. In this way, a neutral place is created in which youth can get to know
one another and learn from one another. In addition, young people are taught about how to behave in
conflict situations and about taking control. This is all implemented with the vision that, if youth are
being positively empowered within these contexts, they can create peaceful alternatives and develop
themselves as new actors of change who stimulate social cohesion. By becoming more active citizens,
equipped with knowledge about the conflict and the different groups involved, youth cannot simply be
used as pawns of the conflict, but can become conscious citizens who contribute to social cohesion and
more vital communities.

MOST SIGNIFICANT RESULTS

PEACE PROJECT - BURUNDI
Within the Kayanza community, violence has existed for decades, affecting several generations of
children and youth. Intolerance, fear, forced displacements, and a cycle of revenge among several groups
characterizes the community. The SFD project – a partnership between ISA and Right To Play – has made
Burundian youth able to analyze their behavior and conflict and to play an active role in rebuilding their
communities (e.g. by organizing a peace march together with community actors). By reaching community
members originating from 20 different communities, SFD has ensured that youth from different political
affiliations oftentimes for the first time are now peacefully interacting and cooperating on a regular
basis through participating in educational sport and play programs and by organizing community events
and campaigns. Also local authorities have agreed that youth have made positive changes and request
the continuation of the program. This is highly significant, because for structural change and long-term
peaceful coexistence, the different stakeholders have to be actively involved in and approve of the project
interventions.
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ACTIVE CITIZENSHIP MALI
Mali is a country burdened by conflict and violence in recent
years. The north is particularly unsafe and unstable due to the
presence of armed groups and government troops. Just like in
Burundi, youth run the risk of being recruited or manipulated by
either side of the conflict. This context of insecurity limits the
positive development of youth, giving rise to poor schooling,
few jobs, no voice, and widespread discrimination of girls and
women. However, not only in the north do young people have
few alternatives and are they seen as troublemakers. In its
active citizenship project, the ISA contributes to youths’ civic
engagement and to social cohesion in communities through
increasing participation and the interaction of different groups
of youth, which stimulates their leadership for social change.
The intentional efforts of Malian coaches (mainly through
basketball and football) to promote the social cohesion within
their neighborhood led to the increased participation of children
and youths in sport activities and events in five neighborhoods,
as well as to a changing attitude of important community
stakeholders (e.g. community chiefs, school directors, or
parents) as they decided to publicly embrace the positive role of
sport within their community and the value that young people
have in bringing about positive social change and promoting
connectedness within communities. This is not directly linked to
peace, but definitely promotes social cohesion that decreases
the intergenerational tensions within communities.

STORIES OF CHANGE

Peace project Burundi
The story of H. Nestor
The social cohesion between youth from diverse groups
in Burundian regions has been destroyed. By bringing
the different groups into contact with each other, values
such as dialogue and mutual understanding were
stimulated.
H. Nestor, a 23-year-old youth in the Kayanza
community says that the SFD program was an
answer to his prayers because under the current
circumstances, his community was nothing but a

hopeless situation manipulated by politicians. “Before
the project, the hatred between youth affiliated with
my party and youth from the opposition was terrifying.
Mistrust and suspicion ran strong among ruling and
opposition parties in Kayanza.
“After participating in the program, things were better.
We met with rival groups in sport tournaments, and
teams consisted of youth from different parties. With
every team member aiming for the common objective
of scoring as many points as possible, the enmity level
went down”.
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Peace Project Burundi
The story of Florienne Itangishaka
Florienne Itangishaka, a girl of 16 years old from Kabarore, was raised in a family of eight children and dropped
out of school during Class 8. Driven by the stereotypes associated with the current changes that have recently
taken place in the education system of fundamental and post-fundamental schools, Florienne explains: “I was
discouraged by all people criticizing the system and complaining about unemployment and how education was a
waste of my time within this country.” Florienne decided to stop studying and stayed at home for an entire year.
After the SFD training ‘Setting Personal Goals’, she was touched by everyone that shared their own life goals. “I
started to reconsider my previous decision to drop out of school. Was I honouring the lessons learned that good
and positive objectives are the ones we should hold on to? No! I therefore decided to adhere to the positive and to
go back to school, despite what everyone
said. Whether in peace or not, whether
the situation is calm or whether there are
shootings – whatever the situation will be, I
will keep studying”.

Peace Project Burundi
Film: We play for peace

Active Citizenship Mali

Thoughts of Maré Samba (community coach at
DJELIBOUBOU, Bamako) on 3x3 basketball and social
cohesion
Samba Maré is a young leader who participated in the 3x3
basketball training of the ISA. “Thanks to the 3x3 training, I
learned the importance of team play and helping one another.
Every game or every sports activity, whether it is basketball
or football – as long as it is a team sport – works for social
cohesion. Since we are doing it together and we are not
alone, there is social cohesion.”
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The stories of Mohamed, Oumar, Abdoulaye
and others on football and social cohesion
Mohamed Diarra (29), coach: “I think sport and
play activities bring joy into young people’s hearts.
It develops mutual respect between them. The
games we do in my weekly group activity address
accepting the other, living together, and paying
attention to one another”.

Oumar Cissé (14): “In my group, we are all from
different ethnic groups and tribes. And yet we play
and have fun together. I have learned that we have
many things in common”.
Abdoulaye Bouné (14): “I made new friends and
came to understand my teammates better, even if
they have a different background”.

LESSONS LEARNED
The significant results and stories from Burundi and Mali share many commonalities. In both settings,
a high percentage of the population consist of youth who are often regarded as a danger and threat to
a stable society. Both projects show that these same young people can prove the contrary, be an asset
to their communities, and have a positive impact on the social cohesion within it. The success of the
projects is illustrated by the fact that both in Burundi and Mali, a variety of community stakeholders
speak out about the positive role that young people are playing within their communities. In addition, the
different stories show the power of sport that ignites the sparks and passions of young people. Samba
is passionate about 3x3 basketball and Mohamed, Oumar and Abdoulaye are passionate about football.
They are active as a community coaches and role models, which empowers them to promote social
cohesion through their sport. The results also show that the power of sport can increase interaction
between people and that people play together sometimes after long periods of silence, distrust, and a
lack of contact. This approach will only succeed when it is done in a well-planned and dedicated way
(mixing rival teams instead of playing them off against each other). This is where SFD organizations
can show their added value. Finally, the story of Florienne beautifully shows how the Burundi project
achieves outcomes within different themes and SDGs; the results of the project go beyond social
cohesion to make inroads in terms of gender equality and education.
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3.3 Spin-off results
The SFD.nl partners ISA, KNVB WorldCoaches, and Right to Play have a long track record of cooperation
within the Dutch-based SFD programs. These programs have first and foremost led to the realization
of impact as directly aimed for within the program design. Now, as part of the SFD.nl MTR, the program
partners would like to reflect on additional results that are a by-product of this long-term Dutch
partnership between the SFD.nl strategic partners and the Ministry of Foreign Affairs (first ICE, now DIO
department). The SFD.nl partners are highly aware that the SFD cooperation has provided opportunities
for growth and new partnerships outside the direct scope of the SFD.nl program. This section zooms
in on the way in which these new opportunities have been leveraged and how this relates to the SFD.nl
partnership.
The SFD.nl setup
An important factor is that SFD.nl and its setup (e.g. flexible, with room for maneuver and adaptations)
has facilitated the program partners to: (i) strengthen their network, (ii) increase their knowledge, and
(iii) develop their capacity, which has led (amongst others) to improved value and credibility both as
SFD.nl partners and as individual organizations. This has created new opportunities for collaboration.
For example, within the current SFD.nl program, ISA and RTP are able to work together closely in Burundi
in order to learn more about the way in which sport can contribute to social cohesion within a conflict
setting. The investments in research and design of the project have paid off during the implementation
and made ISA and RTP sparring partners of the Dutch Embassy for its new thematic approach to dealing
with peace. Another example is that of Palestine, where RTP made use of the technical knowledge
of the KNVB to provide added value to an existing football for development program. These types of
collaborations are being enabled by the fact that program partners are aware of their complementarity.
The Right to Play perspective
For Right to Play specifically, SFD.nl interventions are often integrated into other existing programs and
funding, whenever the objectives correspond, so that additional results can be achieved (especially
at the level of government). In Palestine for example, funding from SFD.nl is integrated in a large
educational program that is financed by NORAD (the Norwegian Agency for Development Cooperation),
for which the budget is €4,000,000, spread over four years. In this sense, SFD.nl supports the efforts of
RTP to integrate its play-based learning methods into the national educational policy. In Mozambique, the
SFD.nl program supports a large educational program that is financed by Global Affairs Canada (GAC),
with a budget of €2,000,000 over two years. In Mali, SFD.nl supports a program financed by GAC, with
€2,000,000 made available over two years.
Additionally, SFD.nl for RTP means that the organization’s credibility throughout the donor landscape has
significantly increased and that a partnership could be established with the Nationale Postcode Loterij
(NPL), which ensures a supplementary income of €500,000 each year. The link to NPL furthermore
created the opportunity to participate in the ‘Extra Trekking’ project (2017-2020) in cooperation with
Jantje Beton, ensuring another €1,475,000 in income for RTP. In terms of corporate partners, this
has also created opportunities for RTP, such as Loyens & Loeff, Le Champion, and Landal Greenparks.
Notably, however, it has enabled a large cooperation with ASICS. In 2017, RTP and ASICS intensified their
cooperation, whereby RTP received a contribution of €50,000 from ASICS Europe and US$300,000 from
ASICS Global for a ‘kids athletics’ project for children in refugee camps in Lebanon running from 2018
until 2020.
The ISA perspective
For ISA, SFD.nl has facilitated new collaborations with (I)NGOs for whom SFD approaches were still
new. For example, in Mali, partnerships were created with ICCO (€50,000), SNV (€20,000), and
ASDAP (€180,000). Both the flexible character of SFD.nl and the opportunities it provides for learning
and knowledge development facilitated the development of partnerships with (I)NGOs that focus on
‘traditional’ development themes (e.g. gender equality, democratization). In addition, SFD.nl funding
encouraged the creation of an ISA Mali office and therewith opened up possibilities for new programs in
Mali.
Within Europe, ISA participates in different Erasmus+ programs. Initially, SFD.nl opened up the
opportunity to establish new knowledge partnerships related to SFD (with amongst others the sport
departments of the University of Bedfordshire, the University of Cologne, GAME, and 3x3 Unites related
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to the social value of community sports and street sports). The benefits go both ways, because some of
these partnerships, new curricula, methods, and trainings that were developed are now also used within
SFD.nl.
The KNVB perspective
For KNVB, the WorldCoaches education program has benefited from the long-term SFD.nl activities
in terms of learning, capacity building of partner CSOs, and, most importantly, building strong local
networks of CSOs and coaches that contribute to the impact of the WorldCoaches program and
collaborate with the KNVB in reaching its objectives. Building on these strong local networks and shared
expertise, the KNVB has been able to start up additional programs in these SFD project countries.
Examples are the Football for Water program in (Ghana), Kenya, and Mozambique (a consortium of €26
million; KNVB budget is €6.97 million) and a girls’ nutrition project in Kenya (€46,000).
The KNVB has also attracted additional partnerships with the Ministry of Foreign Affairs, such as
the development of the Small Islands Development States program (€532,000) and related to this
a partnership that supported the lobbying of the UN Security Council in New York and later in Italy,
which included a visit of the Royal Family to the SFD activities taking place at the time (€16,000).
Another example is the Sports and Humanitarian Assistance program in Lebanon that contributes to
social cohesion and youth leadership, implemented by KNVB, Right to Play Lebanon, and War Child (a
consortium of €4 million; KNVB budget is €728,000). A new KNVB WorldCoaches project funded by the
MOFA focusing on youth empowerment and employability is currently being implemented in Tunisia
(€97,000), with the aim of being extended into six countries for four years, supporting the Dutch agenda
for the MENA region.
Furthermore, the KNVB is often involved in SFD diplomacy initiatives, such as the Volvo Ocean Race
in South Africa (€30,000), the economic mission of Prime Minister Rutte to India (€9,000), a project
focused on women’s empowerment through football in Qatar with the Dutch Embassy (€25,000), and
cooperation in South Africa between the Mandela Foundation and the Dutch embassy (€99,000). These
activities all leverage the expertise of the KNVB as partner within SFD.nl and its specific football and
life skills approach within the WorldCoaches program and its football ambassadors. These diplomacy
activities at the same time benefit the SFD projects on their part.
Finally, also private partners have become involved with SFD and the KNVB, as illustrated by the
partnership with Philips Lighting to realize community football fields with solar LED lighting, supported
by trained local WorldCoaches (€180,000). Finally, also the Dutch Ministry of Home Affairs has invested
in the WorldCoaches program recently within the recovery program led by UNICEF in Sint Maarten, where
SFD activities were added to the emergency plan to support local youth (€135,000).
SFD.nl network and knowledge
An asset of SFD.nl is the build-up of a network and of knowledge that benefits SFD as a whole. The
partnership has organized expert meetings, seminars, and conferences that support the sharing of
expertise and experience and also provides visibility within the sector and the Ministry of Foreign Affairs
(and its different departments). This leads to an increased network, new conversations and ideas,
and possibly also new partnerships. Additionally, for many years the SFD.nl program partners have
had a collaborating relationship with Utrecht University and its School of Governance, in several ways.
Thanks to SFD.nl, SFD is a part of the curriculum for the Sports Governance and Sports Management
master’s degree. The partner organizations give regular guest lectures and provide internships to
students. As a spin-off of this degree, the Global Master’s Program ‘Sport for Development’ international
honors programme has been started. In this program, students from the Netherlands, South Africa, and
Japan are educated to become future SFD leaders in a global setting. In this way, SFD.nl contributes
in terms of education, knowledge development, and international exchange. The three organizations
also work together with other educational institutes such as Wageningen University and Research
(WUR), Hogeschool van Amsterdam (HvA), and De Haagse Hogeschool, where they also offer internship
opportunities to students pursuing degrees related to SFD.
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3.4 Partnership added value
SFD.nl is a partnership of three Dutch Sports for Development organizations: the International Sports
Alliance (ISA), the Royal Netherlands Football Association (KNVB), and Right to Play Netherlands (RTP).
Each of these partners has its own approach while working towards the same goal: a vital community.
The partnership is based on shared values, shared objectives, and shared expertise and experiences
within previous SFD programs, in combination with individual and complementary expertise. In the
project countries, each partner collaborates with local partners that sometimes work individually and
sometimes jointly. In this new phase of the partnership, the partners have agreed to intensify the
cooperation between local partners and to assess the added value of the partnership.
Within SFD.nl, some interesting examples of cooperation between partners have taken shape.
Collaboration has been ignited between local implementing partners in Mozambique, and in Burundi,
a project has been structured around the expertise of the Dutch partners ISA and RTP. Combining the
strengths of local and Dutch partners deepens the expertise of the program and tailors it better to local
circumstances. Exchanging knowledge and experiences between partners can support program quality
and efficiency.
The table below shows the projects that have been started during SFD.nl in which two or three of the
partners work together and have explored more intensive ways of cooperation.

Project

Partnership focus

Most significant results (outcome)

Peace Project
Burundi

ISA and Right To Play joined forces for the first time in
Burundi, where they jointly piloted a one-year peace and
sport project for youth, aimed at improving social cohesion
within communities in the Kayanza Province. Part of this
pilot was the development of a joint 20-week peace and
sport curriculum and manual, which can be used in different socio-cultural settings.

The pilot was very successful, as it managed to improve
social cohesion within the targeted communities. Young
people from different political and social backgrounds,
who used to completely ignore each other, are now sitting
in the same room, talking to each other and organizing
community events together.

Sport for
Development
network
Mozambique
(RODD)

Local implementing partners supported the development
of a national SFD network in Mozambique not only to
strengthen cooperation, but also to increase the capacity
of organizations as well as create a visible structure underlining the importance of SFD for youth in Mozambique.

The network has proven successful in engaging especially
smaller organizations in their capacity development and
strengthening the image of SFD as a sector in the country.
This professionalization of the SFD sector in Mozambique
contributes to the impact of SFD as a whole.

Active Citizenship
Mali

The Active Citizenship project Mali didn't start from
scratch. At the center are a selection of football and
basketball coaches that have participated in the Malian
Sport for Development weeks since 2014. The SFD week
was initiated to increase public awareness of SFD, to train
coaches, and to increase collaboration between ISA, KNVB
WorldCoaches, and Right to Play.

The Active Citizenship Mali project is benefiting from the
previously jointly organized Sport for Development weeks,
as it allows to select from a large pool (200+) of coaches,
only working with those who have proven to be committed
during the training and implementation phases. This has
contributed to 15 coaches creating daily positive experiences for 719 youths in five communities.

Active Citizenship Mali

The story of Garba and Mohamed
The Malian football coaches Garba and Mohamed share their
experiences working with both ISA and KNVB and of the
added value of this joint project. Garba and Mohamed are
passionate football coaches that want to bring about positive
change within their community. To continue increasing their
motivation and commitment, they need frequent follow-up
and new opportunities to develop and change roles, and this
is where the complementarity of ISA and KNVB WorldCoaches
comes in.
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4.

CONCLUSIONS

The previous chapter focused on the results of the direct program activities, spin-offs, and SFD.nl
partnership. This chapter continues with an in-depth analysis of the overall achievements and quality
of the program. To be able to analyze all data consistently, five areas have been identified that serve
as an analytical framework and are used to present and interpret the program impact. These areas are
i) effectiveness, ii) efficiency, iii) suitability, iv) ownership, and v) sustainability. These areas are key
indicators commonly used to evaluate development programs and have been identified by MDF and
UU, together with the program partners. Underlying these areas, the outcomes, results, activities, and
assumptions of the TOC of SFD.nl will be included in the analysis (see Appendix 1).

4.1 Effectiveness
By effectiveness we mean how successful our actions have been in achieving or progressing towards the
objectives. We use the concept of effectiveness to reflect on the achievements. Key questions linked to
effectiveness are: What have been the (quantitative and qualitative) effects of the intervention? To what
extent can these effects be credited to the intervention?
A key aspect of the program’s effectiveness is the successful training and support of agents of change
(children and youth), who have been able to bring about observable changes in the spheres of youth
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empowerment, quality education, gender equality, peace building, and social cohesion – all leading
to more vital communities. The implemented capacity-building interventions of SFD.nl have enabled
these young people to make changes to their personal lives, and often also to their direct environment.
Examples can be found in Mozambique, where a WorldCoach has started up his own football academy
based on the SFD.nl vision of sports and life skills education, providing structural support for the
development of children in his community. Another great example from Mozambique is that Right To Play
coaches in Zambezia Province carried out various activities to build awareness among parents about
the importance of sending children, especially girls, to school, which has resulted in over 1,000 children
re-enrolling in school, including girls who had fallen pregnant and dropped out of school. Moreover, as a
result of sensitization campaigns in Inhaca about the harmful practices of early marriages, community
leaders and community child protection committees have prevented a 12-year-old girl from being
married off by her parents. In Mali, the football, life skills, and social cohesion trainings encouraged
Mohamed Diarra to continue his daily coaching sessions with youths, start a platform for community
sports coaches, and find a job as a semi-professional football coach.
Challenges that these young people, and thus SFD.nl, face in effectively reaching our goals are often
related to a local context of poverty, lacking facilities, and poor education. These constraining factors
are not easily tackled and can hinder the effectiveness of SFD activities. We have seen, however, that
agents of change play a powerful role in all areas of the TOC, overcoming some of these challenges in
their local context by themselves. SFD.nl interventions have not only turned children and youth, but
also parents and in some cases representatives of local authorities into agents of change. An additional
statement is that in the most successful projects, agents of change step up together at different levels.
The effectiveness of the Burundi Peace Project for example is the result of a positive interaction between
young agents of change like Nestor and Florienne and the local authorities within their community that
enable them to make a positive contribution.

4.2 Efficiency
By efficiency we mean the relationship between the resources used for an intervention and the
changes generated by the intervention (which may be positive or negative). Differences in the way an
intervention is approached and conducted can have a significant influence on the effects, making it
interesting to evaluate whether other choices would have led to the same benefits at a lower cost (or
greater benefits at the same cost).
The United Nations considers SFD a cost-effective method that can contribute to achieving different
SDGs. Through SFD activities, one can easily reach out to various groups within one community,
including children, youth, parents, local authorities, and CBOs. SFD interventions can easily be tweaked
(different sports, an accent on different life skills) so that it becomes needs-based and works within
different environments and contexts. A huge pro for SFD, that is backed up by the results in Chapter 3, is
the spark and passion that so many children and youths worldwide experience when playing or coaching
sports, and even when involved in another way (e.g. as a community member). The video of the Malian
coaches (3.2.5) shows that Mohamed, Oumar, and Abdoulaye simply love football and that this sparks
their perseverance and passion to contribute to the development of children and their community
through football. This creates an enormous comparative advantage over other methods wherein much
effort has to be put to get people to participate in trainings, events, and other activities. The potential
downfall is that the program will naturally focus less on harder-to-reach groups, for example girls that
do not yet participate in sports. Here, SFD might not be as cost effective, because it requires SFD.nl
partners to consistently modify and add activities to achieve the desired results. The gender equality
paragraph (3.2) shows that achieving girls’ empowerment and gender equality in certain contexts can
require a large variety of interventions at different levels (youth, coach, organization, community).
In practice, we see that SFD.nl partners modify and add activities when working with a specific target
group. At the same time, SFD activities may attract sports enthusiasts who, thanks to their growing
capacities within SFD, get a job with a sports club or other sports-related organizations and then no
longer are available for community work (dropouts).
An important condition for being cost effective is to have the right focus on agents of change, and
to select committed people who receive intensive training. This is where there is still some room for
improvement for SFD.nl. In various projects, SFD.nl must continue to invest in capacity building for
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the ‘right’ people (who should be selected based on their practice) to be able to achieve the goal of
creating agents of change. For example, in Mali, out of the 200+ coaches, 20 agents of change have been
selected for the Active Citizenship project. These 20 agents of change have shown a proven long-term
commitment and willingness to contribute to the betterment of their community. Depending on the
starting situation and local context (level of education, sports culture, facilities, cultural norms, etc.), it
takes time to select, train, and monitor young people to identify these ‘right people’ who – if we provide
the extra investment – are capable of realizing lasting change. A way for SFD.nl partners to further
improve their cost effectiveness is by having a proper tracking system for coaches in place (e.g. who is
trained, who is active, where are they active, under what frequency). However, such a system, which can
be deployed by all SFD partners in each SFD country, would be costly to develop, install, and manage.
As described in relation to the effectiveness and efficiency of the program, local circumstances can
limit the chances for success. In some areas, the program is thus more efficient than in other areas,
depending on the starting situation. What supports the cost effectiveness is that SFD activities often
require few attributes and no complex infrastructures. The WorldCoaches Mozambique project even
placed an extra emphasis on creativity and producing self-made sports materials for trainings and
activities. Moreover, SFD.nl mainly works with volunteers or coaches who sometimes already have
jobs within existing CBOs or CSOs, such as teachers in schools, which helps to keep intervention costs
low. By investing in strengthening and capacitating such existing structures, instead of setting up
new structures, SFD.nl is more efficient (compared to other development strategies), achieves more
profound and faster results, and avoids expensive start-up costs.
Overall, the SFD.nl program proves to be very efficient, but for the involved SFD stakeholders, it is
important to consider that in order to be inclusive and to achieve results related to different SDGs
(particularly SDG 5), too much emphasis on efficiency will negatively influence the effectiveness when
there is not sufficiently invested in selection, monitoring, and follow-up training to support the real
agents of change.

4.3 Suitability
By suitability, we mean the relationship between the needs and problems of a community and the
success of the provided intervention in addressing these needs and problems. This touches on aspects
of design (i.e. asking whether the project and the interventions are relevant within a given setting).
The shape and design of the SFD.nl projects and interventions described within this MTR vary and are
made relevant to address various social topics, such as child labor, child marriage, and gender inequality
among different target groups and in diverse socio-cultural contexts in Asia, Africa, and the Middle East.
SFD interventions have the potential to be suitable within different contexts and settings, and this is
mainly thanks to its neutral, inclusive, and adaptive character. The program partners and implementers
do stress the importance of working through a needs-based approach. This implies that sometimes,
interventions have to be tweaked to the target groups’ needs in order to make the SFD.nl interventions
more suitable. Within the SFD.nl interventions in Mali, for instance, basketball was often chosen over
football activities, as it was found that basketball helps to attract girls more easily compared to football.
Yet, whenever the objective is to reach many people at once, football activities do prove to be suitable
thanks to the popularity of this sport, which helps to bring together people from different ages and
backgrounds. Moreover, where gender equality is the objective, such as in Indonesia, including girls in
football is a very powerful means to increase their empowerment, simply by showing them that they can
participate in football and develop themselves through their involvement in football. Finally, in countries
where physical contact sports are not common among mixed-gender groups, like in Palestine, other
sports like Frisbee are often chosen in order to make the intervention more suited to the target group.
One should note that the suitability very much depends on how the interventions are designed and
implemented. In the case of the peace project in Burundi, the use of sport could also easily have
ignited the fire between different groups of youths; the suitability to a large extent comes from the
careful design and implementation of projects by the expert organizations involved. Another example
of this needs-based approach comes from Mozambique, where there was an initial need among SFD
organizations to be more connected. But as time passed, the organizations expressed a specific need for
capacity development (in e.g. youth engagement, community mobilization) and ongoing support, which
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changed the character of the initiated SFD network. Overall, a key strength of SFD.nl is its suitability
within different contexts and environments. The projects described within this MTR show that SFD.nl
is suitable when there is a need for youth empowerment, education, gender equality, and peace and
social cohesion. But to further increase suitability, the interventions need to be adapted and tweaked
to fit with the needs and problems of a community. When working within a specific domain or towards a
certain SDG, the suitability of the project will increase when working with local expert organizations. An
additional critical note is that the overall SFD.nl program TOC is very general, requiring local elaboration
to take into account the different contexts and realities within the different countries and projects, and
therefore demanding a profound translation into a local TOC – something that has not been consistently
done across the wide array of countries and projects.

4.4 Ownership
By ownership, we mean the extent to which SFD.nl beneficiaries feel empowered enough to take matters
into their own hands and independently take action for the benefit of the vitality of their communities.
Trained youth or other trained community stakeholders feel capacitated and empowered enough to
organize SFD activities supported by their communities, rather than relying on SFD program partners,
and to positively influence ongoing practices that impede the development of more vital communities.
The beneficiaries of SFD.nl are generally people who experience a limited sense of ownership within
their communities or schools. By increasing and strengthening their capacities and stimulating them
to organize regular activities within their communities or schools, they have developed a new sense of
ownership, thanks to which they have also started organizing activities outside of SFD.nl. In the case of
WorldCoaches, local coaches have been capacitated with a methodology and tools, based on which they
have developed their personal action plans that they implement in their direct environment. This makes
them the owners of the impact they have on the children they work with. In Kenya, the Game Changers
program worked on the personal leadership skills of 18 young people and enabled them to contribute to
their own community with their own social project. This has resulted in an increased level of engagement
and sense of ownership within their community. One should note that the role of nine accompanying
mentors and the ongoing support of CSOs have been key during this process. In Palestine, on the other
hand, one of the main notable achievements has been the creation of a supportive network of CSOs that
participated in the program. Through this network, the different CSOs support each other in adopting
play-based methodologies, and they jointly promote PBL and SFD in education.
Moreover, thanks to the inclusive and needs-based approach, SFD.nl created a wide support base for
the program’s activities and SFD as such. This support base goes further than direct beneficiaries only,
as SFD.nl reaches beyond children/youth and coaches/teachers, also reaching community-based
organizations, local and national authorities, and to a lesser extent duty bearers/policy influencers and
the private sector. This has resulted in youth, community members, and/or local authorities publicly
expressing their appreciation for SFD.nl and organizing community events, such as football tournaments
in Mali, a peace march in Burundi, and a march against child marriage in Mozambique. The partners
stress the importance of continuing this inclusive needs-based approach, especially in relation to the
development of the Mozambican SFD network. This has shown that the network can only be of real
added value if all the network’s partners feel included and heard, and if they all agree on the network’s
objectives. Additionally, SFD in general often receives support from coaches, teachers, CSOs, and local
authorities, which creates a widely supported sense of ownership and further promotes the potential
success of SFD interventions.
In summary, SFD.nl has emphasized increasing ownership amongst young people as the primary
achievement of the program. This is a key strength of SFD.nl, as this increases young people’s sense of
ownership and creates a supporting network surrounding different groups of youth.

4.5 Sustainability
SFD.nl aims to make a lasting impact on communities and ensures the contribution to a more
sustainable program by working with existing social structures, organizations, and infrastructures.
Coaches and teachers are selected based on their intrinsic motivation to vitalize their communities. The
program focuses on human resources and the strengthening of capacities. Therefore, money is invested
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in long-lasting human skills rather than in nondurable infrastructures. Yet, working within very poor
communities often does imply the need to make certain investments which do not seem durable on the
short term, but will prove their effectiveness in the long run. Examples are investing in school materials
in Mali and Mozambique to prevent children from dropping out of schools due to poverty, or buying initial
sports equipment for sport coaches of CBOs who have limited financial resources.
Another way of ensuring sustainability is through the creation and support of Communities of Practice
(COP), such as coach or teacher networks. Through these structures, coaches remain motivated and
inspired, and the learning process continues, even when the program is terminated. These COPs have
proven to be even more effective when SFD or play-based learning are supported by local authorities and
embedded in local or national policies or teacher curricula. For instance, in Palestine, Right To Play works
closely with the Ministry of Education to increase teachers’ support for embedding PBL in their teaching
methods and the school curriculum.
Furthermore, the SFD.nl program has shown that structural and long-term participation in the SFD
activities are a precondition for lasting behavioral change, like improved communication skills or
increased self-confidence, or a change in attitude towards sensitive topics such as child marriage, sexual
and reproductive health and rights (SRHR), gender equality, or child labor. Sustainability can only be
determined after SFD.nl has ended, but in the first two years of the program, the SFD.nl partners have
made investments to ensure that the necessary conditions for sustainability are met.
Lastly, a comment can be made on the level of sustainability. The SFD.nl program has a strong (vital)
community focus, and significant steps towards sustainability are taken at community level. It is mostly
at this community level that the SFD.nl interventions are supported by local stakeholders and embedded
within local structures. It happens at a national level as well, looking for example at Palestine, where
the SFD.nl methods are embedded within the Ministry of Education, but on a less frequent basis. This is
partly due to the fact that some of the projects are part of larger-scale programs and consortia.
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5.	KEY LESSONS AND
RECOMMENDATIONS FOR
2018-2019

This ‘lessons and recommendations’ chapter summarizes and consolidates the most significant lessons
that were collected by local project coordinators in the project countries and shows their learning
experiences during the first two years of implementation of SFD.nl. These lessons have been categorized
with the TOC, basic assumptions, and definition of the vital community at hand (see Appendix 1),
allowing us to identify the strengths and weaknesses of this change theory. The recommendations in
the second section of this chapter are based on these learnings and address the aspects of the TOC
that require specific attention or that require an adaptive approach to increase our contribution to the
final outcome of a vital community. In this chapter, we will also reflect on the recommendations of the
previous SFD.nl program outlined in Section 1.2.
In the TOC, a vital community is defined as: “An inclusive community in which people, including children
and youth, actively participate, take care of themselves and of each other, with the support of facilitating
actors such as government and CSOs, resulting in a dynamic network that promotes and supports
positive change.” In short, a vital community provides the foundation for sustainable development.
The barriers that prevent a community from being vital can be found at different levels and include:
(i) the capacity amongst young people to contribute to and participate in vital communities; (ii) the
capacity amongst coaches, young leaders, and mentors to engage young people in contributing to vital
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communities; (iii) the capacity amongst CSOs to support/create vital communities; (iv) the engagement
of community members and stakeholders necessary for realizing vital communities; (v) policy
development and policy implementation by duty bearers, policy influencers, and private sector players
at the national and local levels, supporting vital community development. Therefore, the TOC invests in all
these levels.
The following paragraphs reflect on what has been learned and how and why these different levels
contribute to a vital community.

5.1 Key lessons
Creating capacity amongst young people
SFD.nl aims for young people – boys and girls alike – to develop themselves into agents of change. This
will not only benefit the young people themselves, but also their communities. SFD.nl’s most important
learnings so far are summarized below:
•	In order to empower a diverse group of youth, a diverse range of sport activities should be offered.
A lesson that occurred within different projects and countries is that interventions and the selection
of a sporting discipline can significantly promote the participation of different target groups. To
promote the participation of girls, partners in Indonesia provide futsal courses besides regular
football activities. Similar learning experiences come from Mali and Mozambique, where basketball
and Frisbee help to attract more girls.
•	There is a need for both in-school and out-of-school activities. An important lesson within
the sphere of education is related to a focus on both in-school and out-of-school activities. The
Mozambican SFD.nl partners found that when the objective is to encourage children to go back to
school, it works well when both school-going and out-of school children take part in regular sport
activities. The lesson is that peer-to-peer conversations clearly help to increase children’s self-esteem
and to show the benefits of going to school. On an additional note, Malian SFD.nl partners tend to
organize activities both in and out of school in such a way to make them as inclusive as possible.
Also, WorldCoaches in the community collaborate with schoolteachers when addressing local social
issues.
•	A safe learning environment is considered a precondition for youth’s development. A key aspect in
vital communities is the active participation of children and youth. The SFD.nl partners in Palestine
have learned that the learning environment is conducive to children’s participation. It is only within
a safe learning environment that children and youth are provided with space to express themselves.
Learning about the significance of a safe space is a recurring learning element within different
projects and countries, where it is seen as an important precondition for children and youths to
develop themselves into agents of change.
•	Developing capacity among young people goes hand in hand with a carefully developed training
scheme based on a needs assessment of the beneficiaries. An important lesson from Burundi is
that when one aims for specific skills development and behavioral change, what is needed are: (i) a
profound needs assessment of youths’ socio-economic backgrounds; (ii) the structural involvement
and mentoring of youths in (sports) activities; and (iii) the dedication of activities to a specific
theme and subsequent time investment to ensure that it leads to behavioral change. For example, in
Burundi, coaches organized a full week of activities linked to self-esteem, which first led to a profound
understanding of the topic as well as its importance, and eventually to a significant decrease in
aggressive behavior.
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Creating capacity amongst coaches, young leaders, and mentors
Based on the interventions aimed at coaches, young leaders, and mentors, the following key lessons
have been learned:
•	Working with volunteers offers both opportunities and challenges for SFD.nl. A key lesson that
arises in the multiple projects and countries is related to the voluntary character of coaching. One
thing that has been clearly phrased by SFD.nl partners in Mozambique and agreed upon by others is
that coaching in principle occurs on a voluntary basis and that those coaches that carry on despite
the circumstances are indispensable and key for the success of a project. One of the points for
improvement coming from WorldCoaches Mozambique is to have a better strategy in place on how to
keep involving and motivating coaches. WorldCoaches Kenya frames it a bit differently, stating that
working with coaches on a voluntary basis is difficult, because one does not have full control over
them, which can pose a challenge within a project aiming for specific results. The learning experience
from Palestine is that providing coaches with an allowance will also contribute to their long-lasting
commitment and therewith the project objectives linked to sustainability.
•	If the coaches are key actors in the project who form the backbone of the project’s success,
they should also be treated as such and should be involved throughout the entire process. An
important lesson from WorldCoaches Mozambique is that coaches should be involved from the start
and that they can be better informed of the overall aims and objectives of the project, as they are
the ones who play a key role throughout the process. The lesson for Palestine is similar – SFD.nl
partners experienced that involving all the beneficiaries from the beginning of the project ensures the
smoothness of the project and the fulfilment of its objectives. An additional way to create additional
involvement and commitment from coaches is to provide opportunities for continuous learning
and follow-up training. An important learning from WorldCoaches Kenya is that coaches are indeed
ambitious and eager to learn and request participation in follow-up courses. The possible downside
is that those trained in follow-up and advanced courses are then offered jobs in football, therefore
becoming less available for SFD.nl program activities.
•	SFD.nl is capable of breaking hierarchical barriers and empowering young coaches and mentors.
An important lesson from ISA’s Game Changers program in Kenya is that when coaches are equipped
to play a mentoring role, they feel better able to encourage young people to develop into agents of
change. Within many of the contexts wherein SFD.nl operates, traditionally a strong hierarchy exists
between the coach and pupil, and it is not easy to change this dynamic; however, in the interest of
youth empowerment, a more guiding role is demanded from coaches. What has helped within ISA’s
Game Changers program is that youths and coaches went through a parallel training program wherein
youths learned to organize community activities and events, and coaches simultaneously learned
how to guide them through it. The video story in Section 3.2.2. shows how this program supports
youths to go from ‘being led’ towards ‘leading’, and simultaneously encourages coaches to go from
‘leading’ to ‘guiding’.
•	Communities of Practice and continuous involvement in projects support the sustainable impact
of coaches, youth leaders, and mentors. For the success of the different projects and SFD.nl as
a whole, it is key that capacitated coaches, leaders, and mentors stay involved in the project and
continue to work to support their players becoming agents of change. The different forms of COPs
have proven to be an effective means to create and use the capacity of coaches, youth leaders, and
mentors. A key lesson within the Burundian context is that COPs help to signal new developments
within a community and facilitate joint solutions when an intervention is needed. In addition, the
COPs create a sense of belonging and team spirit among the coaches, which is important when people
from different – and initially opposing – groups are encouraged to collaborate. What facilitates the
dynamics within COPs is the use of new technology. Within almost every project, Whatsapp groups
have been created to continue collaboration after initial training sessions.
•	Within all countries (except for Mozambique), the current number of capacitated coaches (see
table in 3.2.1.) already exceeds the targets as put forth in the SFD.nl program proposal. A recurring
critical note is that young leaders, coaches, mentors, and trainers (of trainers) are all listed within
one category (Pillar 2), which complicates the interpretation of this data. Furthermore, what is still
lacking is a good way of mapping the different capacities coaches have developed over the course of
the program and of measuring the added value of different (follow-up) trainings.
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Creating capacity amongst CSOs
When looking at the capacity amongst CSOs to support and create vital communities, the following key
lessons have arisen:
•	CSOs need more support to fully commit to youth participation. A key lesson with regards to the
CSOs is that not all of them automatically contribute to a vital community in the sense of youth
participation. In the Game Changers program in Kenya, it became clear that not all youth-serving
organizations fully understand how to engage with youth and how to give them a voice. Some of the
involved CSOs were hesitant to transfer responsibilities to youth and put them in a leading position.
In line with this, one of the CSO staff members in Mali admitted having been surprised that youth
(leaders) had decided to invest the funds they had been provided with in their community. Important
for the success of the Game Changers program in Kenya was the inclusion of the Positive Youth
Development approach, which created awareness amongst CSOs of the value of young people within
their organization. What can be improved in the future is to provide more concrete opportunities
for youth to take positions within youth-serving CSOs and facilitate them in setting up their own
initiatives.
•	It is crucial to invest more resources in the capacity building of CSOs. This is a recurring lesson
within different projects and countries. An additional lesson from Palestine is the importance of
building CSOs’ capacities before starting with the implementation of the activity plan, as this ensures
the quality, smoothness of operation, and cost efficiency of the project. What many CSOs need is
hands-on training on how to develop activity plans and how to budget for activities; these elements
are important for the success of the implementation process.
•	Capacity and the structural involvement of CSOs are needed for sustainability. Linked to the
point addressed above is the limited capacities of CSOs and the limitation of funds within CSOs that
have negative consequences for the turnover of coaches and volunteers, which jeopardizes the
sustainability of the project. This point, as addressed in Palestine, is part of a bigger issue related
to sustainability. In general, one can say that CSOs have a positive effect on the turnover time of
coaches (through e.g. support, coaching) and therewith the sustainability of a project. Some SFD.
nl countries, amongst which Mali and Mozambique, are characterized by their informal structures,
meaning that coaches are often not formally linked to an organization and there is no strong base of
existing CSOs. This poses challenges for the structure and sustainability of a project – something a
CSO normally would provide.
•	A solid relationship with partners can expand the scope of work and significantly increase the
impact. A key learning from Mozambique is that intensive partnerships between CSOs start to pay off.
The Mozambican vital power of sport network made a transition from many organizations with weak
ties to fewer organizations with stronger ties. This new way of working led to the lesson that through
intensive partnerships with CSOs, more children can be reached, and that by merging expertise, one
can be more effective in addressing social issues. An additional widely supported lesson backed by
almost all SFD.nl partners is that a solid relationship with partners can expand the scope of work
and significantly increase project impact. It is therefore important to continue the search for good
synergies and take the time for strong partnership development within the SFD projects.
•	In all countries (besides Mali), looking at the numbers in 3.2.1, SFD.nl has already strengthened
more organizations than envisioned in the SFD.nl program proposal. The strengthening of local
community- and Sport for Development organizations proves itself as a successful approach to
support and create vital communities. The limited number of (formal) organizations capacitated in
Mali can be explained by the emphasis on working with informal structures and youth directly, an
approach that better fits the Malian context.
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Engagement amongst community members and stakeholders
All SFD.nl projects are implemented in a community, and it is the engagement of community members
and stakeholders in the projects that plays an important role in realizing vital communities. Important
lessons learned in relation to the community are:
•	Communities often need sensitization on the objectives of SFD.nl projects to enable project
impact. SFD.nl operates in different culturally conservative contexts wherein the different
community stakeholders play an important role in the success of the project. Particularly the SFD.
nl projects that work on gender equality mention numerous challenges related to culture, especially
among parents. In Mozambique, for instance, it was found that many parents needed to be educated
more on the importance of girls’ empowerment. Community sensitization campaigns were launched
on child marriage and contributed to the successful prevention of parents marrying off their
daughters. Forums and meetings with parents help them to make better decisions for their children’s
development. There is a wider need for capacity development of community stakeholders. In many of
SFD.nl contexts, these types of interventions have not been sufficiently integrated within the projects,
while they are of significant value for its impact.
•	Community involvement and support strengthen and sustain local impact. A related learning has
to do with the involvement and appreciation of different community stakeholders in the project.
Lesson learned is that the enthusiasm and support of the local community significantly contribute to
the success of SFD initiatives. This enthusiasm and support can be increased (within future projects)
by better involving community stakeholders from the inception phase and along the various stages
of the project. This will ensure ownership and therefore community commitment that is key to the
success of a project. WorldCoaches learned that involving municipalities, particularly in new districts,
guarantees ownership and future support. Therefore, trained WorldCoaches implement community
programs that align with municipality plans.
•	The success of a project is highly dependent on the context in which it is implemented. Therefore, it
is key to work hand in hand with the community and contextualize the program to fit their needs and
cultural norms, instead of challenging social norms too soon.
•	The mere active participation of young people in sports already improves their image within the
community. A recurring lesson has to do with the fact that young people can actively influence their
image within the community. Their participation in sports and life skills activities strengthens the
relationship between youth and local authorities, and at the same time increases the self-esteem of
the youth, as they enjoy the positive attention. Additionally, positive youth-community interaction
can be speeded up by inviting parents and local authorities to conduct joint field visits to youth
training sessions. In Kenya and Mali, young people have started to kick off their own community
projects that combine sport with a social goal of their choice. This has led to the active involvement
and contribution of community stakeholders (e.g. school directors, community chiefs).
•	The numbers ‘reached’ at community level largely surpass the targets. The differences are so
extreme – 5,565 instead of 10 in Burundi, for example – that one must wonder how this is measured
(individuals or institutions). Part of the explanation is that most countries and projects have reported
on the ‘outreach’, in other words how many community members have been reached through the
program. When organizing sports events and generating (local) media coverage, this number will
rapidly increase. However, these numbers do not describe specific ‘important’ community members
‘reached’ (involved and trained) and what this resulted in.

Policy development and policy implementation by duty bearers, policy influencers,
and private sector players
The fifth outcome in the TOC emphasizes the recognition of SFD and youth participation as a valuable
tool in promoting community development and the creation of new policies and budgets to support this.
SFD.nl integrated lobby and advocacy activities led by youths and others of governments and the private
sector to realize this outcome. Important lessons learned are:
•	SFD.nl activities remain largely focused on community development and have the greatest impact
at the community level (local policies). The stories of change have shown little impact within
policy development and policy implementation (as part of Outcome 5). Part of the explanation lies
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in the fact that the projects have a strong ‘vital community’ focus and place less emphasis on the
lobbying of and advocacy towards (national) government and the private sector. In cases when
local governments and the private sector have been involved, this has happened mostly at the
community level, and has led to reporting at the community level (Outcome 4). The projects focusing
on improving the quality of education, on the other hand, did have an impact on national policies and
practices, as play-based learning is becoming more and more integrated in national teacher trainings
throughout Palestine and Mozambique.
•	The scale of the project influences the emphasis on policy development and policy
implementation. When the SFD.nl projects were part of larger programs with more funding, more
emphasis was placed on policy development and policy implementation. This for example has been
the case with the RTP program in Palestine, where the developed curriculum has been embedded
within the national government.
•	None of the projects reviewed within this midterm assessment have shown any significant
results on collaboration with the private sector. Part of the lesson is that the current SFD.nl (local)
partners are not sufficiently equipped to set up collaborations with private sector players (beyond
the community level). If the private sector remains an important stakeholder within SFD.nl, an
additional emphasis should be placed on how to involve private sector stakeholders within projects
and activities (and the program as a whole).
Previous lessons learned
Reflecting on the previous lessons learned that have led to the development of the current TOC of SFD.
nl, it is clear that many of the lessons have influenced the current program design and structure.
These have been successfully integrated into the approach and have resulted in stronger results in the
local projects. However, looking at the lessons learned in the recent years, some challenges that were
identified during the previous midterm assessment are still relevant today and require a long-term
commitment from SFD.nl partners.
Especially the fifth outcome as defined in the TOC (policy level) would require more attention within the
program to ensure sustainable embedding at a higher level, beyond the communities. In some projects,
the commitment of local authorities, municipalities, and ministries has proven successful. This could be
leveraged even more in other projects. Building networks and the capacity of CSOs also remains a priority
that still deserves attention from project partners.
Overall, fundraising and income generation have not been addressed, as was suggested in the previous
midterm assessment. It may be a result of the key expertise of the SFD.nl program partners, which is
mainly in the areas of youth and community development and capacity building. Additional partners
may be needed to achieve better results in terms of financial and income-generating impacts. However,
some results have been achieved in this area, such as the described job opportunities resulting from
the training coaches have received within SFD.nl. Although these coaches are sometimes viewed as
dropouts, from an economic perspective, the employment of local coaches can be positively perceived,
especially in terms of their empowerment.

MEL
As described, SFD.nl has introduced an innovative way of doing the Monitoring, Evaluation and Learning
(MEL) of the program. A key characteristic has been the emphasis on learning within MEL and the use of
a participatory approach that involves many stakeholders. Key learnings related to the MEL are:
●•	The strong involvement of local partners in MEL leads to increased commitment. Project partners of
Mali, Kenya, Palestine, Mozambique, Burundi, and Indonesia have been active participants in the MEL
co-creation process since the beginning, and this has led to an increased sense of ownership for the
MEL process and the realization of the MTR. A shared realization among the project partners is that
their experience and expertise matters.
●
•	The participatory MEL process has increased the MEL capacity of (local) partners. The
participatory MEL process included a strong capacity development component (through the
organization of different MEL workshops), which made the SFD.nl partners aware of the significance
of MEL and improved their capacity in conducting MEL. Local partners have expressed the need for
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more investment in good and more structural MEL, to better support the project beneficiaries and to
enable them to learn from their insights (bottom-up learning).
●
•	MEL demands a transfer of responsibilities of implementations to partners in project countries.
The transfer of more responsibilities for implementation to partners in project countries will make
MEL increasingly relevant.
●•	For innovative MEL methodologies to work in practice, all program partners need to be fully
committed. MEL has proven to be a lengthy and time-intensive process that requires a different
way of collaborating between partners. Program partners still need to reflect on and evaluate these
processes to determine the actual value of MEL and the challenges that need to be addressed for this
approach to be viable in the future.
●•	Innovative MEL methodologies should be complemented by traditional M&E that maintains a clear
database of beneficiaries and their participation in the projects. MEL can then add the qualitative
data behind this database to provide key insights on progress and sustainability. For example, the
current SFD.nl program would benefit from a solid tracking system at the level of coaches that would
provide clearer insights into ‘the moment of truth’ (e.g. frequency of activities, type of activities,
trainings participated in, improvement in activities after training).
●•	Doing high-quality MEL is a costly and time-consuming effort, with most benefits related to
learning. Substantial funds and capacity need to be in place for an innovative and participatory
MEL process. Recurring bottlenecks within the SFD.nl project were linked to capacity and time
investments required for MEL. Besides, a MEL process that includes (multiple) workshops is a costly
matter. One should take this into account when investing in MEL.
●•	The MEL would benefit from a more context-specific TOC. The TOC that underlies the SFD.nl program
has not sufficiently been made specific for the different countries and projects. The overall MEL would
benefit from a more locally driven and developed TOC.
●•	It is important to have a good MEL plan in place before starting the implementation process. During
implementation, regular planning sessions are required to continuously check on progress towards
program outcomes and to take timely measures when required.

5.2 Key recommendations
The gained insights and key lessons can be translated into a set of key recommendations that are
valuable for SFD.nl and beyond:
1.	Local context: SFD.nl interventions and projects should be tweaked and tailor-made to best fit within
specific contexts, aligning to the needs and interests of specific target groups. Examples are using
different sports in different contexts, always starting with a good needs assessment, and including
the target group during these activities to include their insights and align to their needs.
2.	Safe spaces and learning environments: SFD.nl interventions and projects are recommended to
invest in safe spaces and learning environments for children and youths, as they are a precondition
for young people’s development into agents of change.
3.	Inclusion: SFD.nl has a strong opportunity to provide inclusive activities, but it should be realized that
this is not automatically the case. Efforts need to be directed from the planning phase of the project
onwards at targeting diverse groups with different genders, (dis)abilities, backgrounds, etc., to be
accessible and provide a safe space and environment for all youth.
4.	Training design: Developing capacity and achieving significant behavioral change among young
people go hand in hand with a carefully developed training scheme based on a needs assessment of
the beneficiaries, as well as the structural involvement and mentoring of youth.
5.	Coaches’ commitment: The SFD.nl partners should have a good strategy in place at the beginning
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of all projects (related to Recommendation 1) to create a high level of commitment and involvement
of coaches throughout the project implementation phase, and likely beyond the scope of the project.
This is because it is these coaches that create significant ‘moments of change’ and are key for the
impact.
6.	Communities of Practice: Both organized/structured and unorganized/unstructured Communities of
Practice (COP) play an important role for ongoing (mutual) learning and motivation among coaches
and therefore should be integral in SFD.nl projects. Additionally, SFD.nl partners could make better
use of new forms of COPs (e.g. Whatsapp groups that are created by coaches after each training) to
benefit in terms of learning and communication.
7.	Youth-led CSOs: To further encourage young people to develop into agents of change, the SFD.nl
partners are encouraged to capacitate CSOs and support initiatives that include young people to take
up roles within these organizations and make CSOs more youth-driven and youth-led, ensuring that
the voices of these young people are being heard.
8.	Networks and partnerships: In all SFD contexts, collaboration between organizations and
stakeholders is important. It stimulates learning, capacity building, and commitment. The design of
the network or partnership is very much dependent on the context and the phase that SFD is in. Once
having opted for a network approach, an integrated approach with strong mutual collaborations and
expectations will provide most benefits for all.
9.	Community stakeholders: Community stakeholders (e.g. parents, local chiefs) have proven to play
an important role in the success of interventions and projects (with their enthusiasm and support). It
is recommended that they become a central part of the SFD interventions and are included from the
design phase onwards (also referring to Recommendation 1).
10. Sustainable Development Goals: SFD.nl partners can make a significant contribution to certain
SDGs and develop specific expertise within those areas. Obvious are the contributions of SFD.nl to
SDG 5 (gender equality) and SDG 16 (peace). In addition, SFD.nl should consider contributing to SDG
11 (sustainable cities).

5.3 Strategic partnerschip and synergy beyond SFD.nl 16-20
The co-creative process of writing the Midterm Review has stimulated the strategic partners to reflect on
and look forward to partnering and synergy. The University of Utrecht facilitated this reflective process
that resulted in this first initiative about strategic partnering and synergy beyond SFD.nl 16-20.

Complementarity
The three core organizations are complementary to each other: each has its own substantive focus and
positioning that contributes to the general objectives of the program, using the power of sports and local
implementing partners for vital communities. Complementarity is mainly used in the joint development
of the program and is also well expressed in a number of joint, local projects. This ranges from lowthreshold initiatives such as the Sport for Development Week in Mali to intensive cooperation in Burundi
and Palestine. Unity in progress, the search for interconnection and joint knowledge building also takes
place in the Knowledge & Communication and the Monitoring, Evaluation & Learning (MEL) program, in
which local implementing partners learn from local practices and knowledge is shared among partners
and with the outside world.
Substantive knowledge sharing and other forms of service delivery also take place with other
implementing organizations. For example, One Million Hockey Legs uses the knowledge of Right To
Play in its sports and games program in India; ISA advises elite athletes to set up programs through
their foundation in developing countries; KNVB supports the Ministry of Foreign Affairs in international
diplomatic missions. In addition, there is the financial spin-off (see chapter 3.3 in the Midterm review)
that can be linked to the SFD.nl program.
The current SFD.nl 16-20 program is formulated in such a way that the knowledge and qualities of the
organizations involved are exploited and offers opportunities to further develop them. The three core
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organizations have their own narrative, products and services and are therefore recognizable. The
optimal use of complementarity is hampered by substantive and contextual barriers (for example:
not every project needs the specific input of all core organizations) and specific policies of the core
organizations (for example: not every organization can and wants to work in every country). This makes
it difficult to develop a ‘Dutch approach’ and to act as SFD.nl jointly in all program activities. Because
of the different interests of the organizations and the lack of a joint product and service offer, SFD.nl
as such is hardly recognizable. The question is whether this is necessary for the achievement of the
program’s objectives.

Contribution to policy agendas
The SFD.nl program, and thus the three core organizations, make a visible contribution to the
Development agenda, focusing in particular on SDG-4 (quality education), SDG-5 (gender), SDG-11
(inclusive, safe, resilient and sustainable communities) and SDG-16 (peace). At the same time, the link
with the DIO agenda proves to be more difficult. The core organizations have the willingness to (and
also do) contribute to trade missions or to provide other forms of exposure, for example through the
use of ambassadors or by delivering clinics. The structural linking of companies to the program and the
deployment of programs for trade objectives proves to be difficult, due to the lack of a clear overarching
product or service and lack of clarity about the added value for a company to join the program as a
whole. It is very questionable whether finding funders for the SFD.nl program as a whole is feasible.
Certain specific program components can, however, be suitable for involving companies, because they
offer business opportunities and/ or they can be part of CSR or HR policies, for example by focusing on
vital employees and talent scouting.
However, the most benefit seems to be feasible through a more structural connection between the
development, trade and diplomacy agenda. Based on an overarching vision and strategy on international
sports policy, DGIS, DIO and RVO funds and targets can be linked to each other, giving the SFD.nl program
a sharper focus and bringing it more to the attention of the business community and embassies. This
would result in three pillars under international sports policy: Sport for Development, Sport for Business
and Sport for Diplomacy. These pillars carry out both a joint and independent program from an integrated
narrative.

Recommendations
The previous analysis leads to the following recommendations for the continuation of the program.
Firstly, it is important to use the remaining period of the program to further develop the content and
complementarity of the SFD.nl program, so that it becomes (more) visible what contribution the program
makes to the SDGs.
Secondly, it is recommended to set up a process aimed at further combining the development agenda
with the trade and diplomacy agenda, as expressed in the BHOS memorandum from the Ministry of
Foreign Affairs. It is important to use the coming year to explore within the SFD.nl partnership, but also
with other relevant stakeholders in the field of sport for development, sports and business and sport
and diplomacy, what the content of a more joint international sports policy could be, including a joint
narrative and a joint governance structure.
Thirdly - in line with the previous two recommendations - it is recommended to set up a small scale
experiment next year, in which both the more specific content and complementarity of the SFD.nl
program and the cooperation with partners aimed at trade and diplomacy can be tested.
It is recommended that the above recommendations become part of the SFD.nl research and innovation
agenda until the end of 2019. The proceeds of this agenda provide insight into the viewpoints and
working methods of the various stakeholders and the possibilities for joint positioning. The research and
innovation agenda should result in a position paper with a shared vision on an independent, visible Sport
for Development program that forms an integral part of a broad international Dutch sports policy that
contributes to the agendas focused on development, trade and diplomacy.
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Education, training and ongoing
support of coaches, young leaders
and mentors in facilitating sport
and play (based) activities and the
creation and/or active use of CoP's

Enabling and empowering children
and youth through participation in
sport and play (based) activities,
which develop life and leadership
skills, and contribute to better
education, more healthy and
peaceful behavior

Capacity development of CSO's
through training and coaching of
(young) staff and volunteers in
facilitating sport and play (based)
activities and learning and creation
and/or active use of MSP's

Capacitated (young) staff and
volunteers of CSO’s who facilitate
inclusive sport and play (based)
activities and learning for children
and youth in safe sporting spaces
and involve them in decisions
concerning them, who engage
the community, who participate
in networks and who lobby and
advocacy for youth playing a key
role and the use of sport and play
for community development

Capacitated CSO’s that structurally
facilitate inclusive sport and play
(based) activities in safe, inclusive
and supportive sporting space
– hard and soft ware–, engage
communities and support vital
community development

Development of awareness and
knowledge in the community
about child rights, equality and
inclusion, the role of youth and
the importance of sport and play
for education and development
plus community engagement in
activities

Increased awareness and
knowledge in the community,
esp. among parents/ caretakers
and local leaders, about child
rights, equality and inclusion, the
potential and role of youth and
the importance of sport and play
for education and development,
plus increased participation of the
community

A conscious community – foremost
parents/caretakers and local
leaders – that recognizes child
rights, equality and inclusion,
youth as agents of change and the
importance of sport and play for
education and development, and
that supports positive change

Lobby and advocacy by youth
and others, aimed at gov. and
private sector at all levels, for
youth as agents of change,
curriculum development and
sport and play as means for
community development
and profit plus co-creation of
programs

Increased awareness and
knowledge among (inter)
national and local governmental
stakeholders, duty bearers and
the private sector of youth as
agents for change and of the
importance of sport and play for
local community development,
plus increased participation of
these stakeholders

(Inter) national, local
governmental organizations,
duty bearers and corporate
actors that recognize the use
of sport and play for local
community development and the
key role of youth, and that have
policies and budgets in place to
support this

Our strategy for realizing positive change and strengthening local communities is sport driven and based on engaging young people, also as leaders.
Our program will be supported by well-equipped coaches, young leaders and mentors, co-implemented by CSO’s and facilitated by governmental and corporate actors. We will apply a multi stakeholders and multi-level approach, which includes the creation
and/or active use of networks.

Strategy

A vital community is an inclusive community in which people, including children and youth, actively participate, take care of themselves and of each other, with the support of facilitating actors such as government and CSO’s, resulting in a dynamic
network that promotes and supports positive change. A vital community recognizes and benefits from the key role of young people as agents of change. Sport is a means that can effectively and efficiently contribute to the vital character of a community.

Trained local coaches, young
leaders and mentors who create
a safe environment and provide
training, guidance and support on
and off the field, plus active CoP’s
of coaches, young leaders and
mentors

Every child having a coach for
guidance and support on and off
the field

Empowered children and youth,
involved in structured, responsible
sport and play (based) programs

Young people, boys and girls
equally, develop themselves, into
agents of change, for themselves
and their community

A world in which children and young people actively contribute to vital communities using sport and play.

SportforDevelopment.nl 2016 - 2020 The vital power of sport

Vital community

Interventions

Output
(responsibilities)

Long-term Outcomes
(conditions)

Impact/Goal
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and profit plus co-creation of
programs

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A vital community is an inclusive community in which people actively participate with support of public and private actors.
A safe sporting environment can be available for everyone.
All activities are equally accessible for both boys / girls and men / women.
Inclusive communities are appreciative of and can bridge differences.
Sport and play are a site for socialization experiences, and through this for personal and community development.
When young people have acquired certain capacities and a certain position, they will use it for personal and community development.
Positive attitudes, competences and behavior that young people have developed in sports settings are also manifested outside these settings.
Interventions have relatively most effect for most disadvantaged youth.
Coaches, youth leaders and mentors are well positioned to promote and facilitate sport, play and personal and community development.
Strong CSO’s are not dependent upon our funding to carry out their services.
Development does not require CSO’s per se; it can be also achieved through other networks, including schools and informal structures.
Working through a network approach is most effective to realize sustainable outcomes.
CSO’s and other sport (related) organizations are receptive for collaboration in networks.
Participation of CSO’s in lobby and advocacy through networks is based upon integrity and the political will to create sustainable development.
Awareness of children’s and young people’s rights can be locally anchored.
Governmental stakeholders and duty bearers are receptive for influences from the community and their constituents.
Governmental stakeholders and duty bearers are receptive for community development through sport and a key role for youth.
Commercial interests of corporate partners do not prevail over the social profit.

Assumptions

Our strategy for realizing positive change and strengthening local communities is sport driven and based on engaging young people, also as leaders.
Our program will be supported by well-equipped coaches, young leaders and mentors, co-implemented by CSO’s and facilitated by governmental and corporate actors. We will apply a multi stakeholders and multi-level approach, which includes the creation
and/or active use of networks.

Strategy

A vital community is an inclusive community in which people, including children and youth, actively participate, take care of themselves and of each other, with the support of facilitating actors such as government and CSO’s, resulting in a dynamic
network that promotes and supports positive change. A vital community recognizes and benefits from the key role of young people as agents of change. Sport is a means that can effectively and efficiently contribute to the vital character of a community.

Vital community

activities
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SPORT FOR DEVELOPMENT
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– A FIELDGUIDE
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The SfD activity is: (online) community of practice Mali
Location: online, with community sports coaches in Mali
Date and time: Whatsapp group created on 19/03/2017

The goal of the SfD activity is to create a group with active coaches that continuously
share knowledge, keep each other up to date and learn from each other.

I’m proud of that there
is a group of real active
coaches
OR

My frustration is that ISA
doesn’t have frequent contact
with these coaches, don’t
really know what is going on

I’m not satisfied about
what we really know
about these coaches,
what ‘changes’ are going
on

I want to learn from this
experience
to improve the activities

Analyse
What is happening?
A whatsapp
group is create
with coaches in
Bamako

Observe
and
listen

What are the
consequences for
upcoming activities?
Have more clear ideas about
objectives and moderation.
Share the group rules with
everybody.

Act

Why is this (always)
happening?
To stimulate
knowledge
sharing and
mutual learning

Activity

Reflect
critically

Do I correctly
understand what
happens?
Not really. Many of
the things being said
are in Bambara. Also,
not all interaction is
about sports.
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Suggestions for tools to
observe and listen:

What is happening?
Observe and listen

•
•
•
•
•

What do you see happening during the SfD activity?
What surprises you?
What makes you happy?
What makes you unhappy?
How do participants talk about the activity?

A group is made on whatsapp and there is much activity. Many voice
messages appear in the group. Not all of them with a clear purpose,
besides saying hi. Some of the talking is about sports. All participants
are football coaches and post many pictures. At a certain point the ISA
Mali coordinator makes a remark about the religious messages that
appear in the group. The creator of the group apologises and sets
some rules for the participants. This is followed by the participants
sharing what they have learned through the trainings.

Why is this (always) happening?

Analyse

• How can I/we understand or explain what happened during the
SfD activity?
• Did this happen for the first time?
• Why did this happen now?
• Does this always happen during SfD activities?
• Why does this always happen?
• What is the conclusion of your analysis?
This is the first time we created a whatsapp group with coaches.
This to better keep track on what coaches are doing and also
continue to share knowledge and keep each other motivated.
However, no real group rules were formulated. Another question is
if sports is enough to keep the group going. Is the fact that most
coaches are Muslim also a bonding factor. And can this also exclude
other coaches.

- Roleplay
- Interviews
- Filming
- Photographs
- Questionnaires
- Journal writing
- Storytelling
- Drawing
- participatory observations

Suggestions for how to document:
- Journal
- Video,
- Photos,
- Drawings
- Stories
- Reviews.
- Map

Suggestions for tools to
analyse:
- focus group discussions
- storytelling
- collective analysis
- Critical questioning
- Mind mapping
- Written evaluations

Suggestions for how to document:
- Stories,
- Reports
- Transcripts
- Symbols,
- Flow charts
- Matrix,
- Picture chart
- Checking records.
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Do I correctly understand what happens?

Suggestions for tools to
reflect:

Reflect

• What were the conclusions of the analysis?
• Did I/we observe enough and the right activities to justify these
conclusions?
• Did I/we hear enough and different opinions to justify these
conclusions?
• Did I/we explore different reasons for what happened?
• Do other stakeholders share my/our conclusions
That there should be a moderator of the groups and certain group rules
should be made clear. These rules should make sure everybody is at
ease and it should also improve the relevance of the group.

- case studies,
- questionnaires,
- role play,
- focus groups and
- interviews.

Suggestions for how to document:

- video,
- photos,
- stories,
- diaries,
- testimonies,
- transcripts of interviews, conversations and
activities done while reflecting on the activity.
- Evaluation report,
- letter of explanation,
- story.

What are the consequences for upcoming activities
Act

Suggestions for tools to
come to actions:
- stakeholders dialogue,
- flow charts,
- writing analysis
- Numerical analysis
- storytelling.

• What can we learn from the analysis and reflection for the upcoming activities?
• How can we adjust our activities so that they become (even) more successful?
• What is needed to adjust our activities and who or what can provide this?
• What steps need to be taken to implement these adjustments of activities?
• How do we communicate these adjustments of our activities?

Suggestions for how to document:
- film
- transcripts
- flow chart offers material that can be
shared. Furthermore the choices can be
presented
- evaluation reports,
- letters of explanation or stories.

49

Sport for Development.nl Program 2016-2017 Midterm Review Report

Do activities contribute sufficiently to the goals?

Yes

No

Continue
How to adjust the activities so that they contribute
more/better to achieve the goals?

If not possible…………..
Is the goal realistic?

Sport for Development.nl Program 2016-2017 Midterm Review Report

APPENDICE 3

PROJECT
SUMMARIES

50

Sport for Development.nl Program 2016-2017 Midterm Review Report

Gold mines Mali
Since Right To Play’s interventions started in Mali in November 2002, the organization has focused
on improving the quality of education, promoting the health of young people and children, protecting
children, and strengthening the culture of peace amongst children and youth. A study conducted by
the International Institute for Child Rights and Development in Segou (2014) showed that the Right
To Play approach is very effective in providing psychosocial support services in emergency settings.
Subsequently, a five-year child protection project, Jam Suka, was launched in 2016. While Mali has a
good policy framework, it is not well implemented in practice.
Children in general, and girls in particular, continue to be exposed to harmful practices such as female
genital mutilation, child marriage, and hazardous labour such as work in gold mines and begging.
Right To Play improves the wellbeing of girls and boys through this education and protection program
that focuses on the training of local community coaches and teachers in the play-based learning
methodology, organizing play and sport days for children, social awareness activities with different
stakeholders, and setting up and strengthening child protection reporting mechanisms. Under the flag of
improving the protection all wellbeing of vulnerable children and through the organization of e.g. training
of coaches, playdays, community involvement interventions, and the embedding of child protection
policies the project has contributed to 57 children and youths (of whom 31 girls) stopped working in the
gold mines and settles in Gouanan, Wassoulou Ballé et Soloba to choose another career path.

Active Citizenship Mali
In Mali the context of insecurity limits the positive development and active engagement of youth: poor
schooling, few jobs, no voice and widespread discrimination of girls and women. First (2014 - 2017) ISA
and partners (e.g. RTP Mali, KNVB) have trained 200+ community coaches (5 day training + 20 week
practice and coaching-on-the-job) from three regions (Bamako, Sikasso, Segou) in sport (Football,
3X3 Basketball, Frisbee) and life skills. As follow-up (in a project called Bekunkodon), a selection of 20
coaches has been trained in civic engagement and social cohesion and mentored to set up their own
community events and projects. The objective of the active citizenship project is to contribute to the
active engagement of 300 youths aged 12-25/30 within their community through e.g. sport/life skills/
social cohesion and youth engagement trainings for coaches, the facilitation of a coaches network,
the organization of activities and events. Through Bekunkodon 15 community coaches (5 groups of 3,
active in 5 communities) have become civically engaged, increased their self-confidence and selfefficacy and decided to voluntarily contribute to the betterment of their community. 719 young people
benefited from the events and projects organised by the community coaches and have started to adopt
new positive behaviour (e.g. in favour of collaboration, positive about participating and contributing to
their community, supporting the coaches if they need it [example template] and doing voluntary work.
Positive is also the changing attitude expressed by: 5 community chiefs, 4 school directors, 10 parents
about the importance of activities for youth within the community and the value of young people for the
community.

Game Changers Kenya
Kenya is a young nation, with 75 percent of its population being under the age of 30 years and 22
percent being between the ages of 15 to 24 years. For Kenyan young people, the critical transition
from childhood to young adulthood is challenging. This is because a mismatch exists between the
aspirations of young people and the opportunities available to them. Even though many young
Kenyans have high hopes and ambitions, the majority are not able to fulfil their dreams. Through three
trainings and the organization of a sport for all festival, the Game Changers project in Kenya is aiming
for the empowerment of youth to independently organize community sports events and gain personal
leadership skills, positively contributing to their opportunities in life.
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With help of the Game Changers program, 18 youths have been able to organize and facilitate community
sports events in their communities, with the support of 9 mentors and 5 community organizations,
reaching out to 4483 community members, spread over 5 communities. Youth have proven their
ability to mobilize community members to come and participate in community sports events, linked to
important issues and themes, such as education, girls empowerment and SRHR. A next promising step
will be youth developing and executing their own projects and eventually obtaining significant positions
within their community.

WorldCoaches Kenya
The absence of well-structured activities such as social amenities, quality education and employment
is also the basis for the WorldCoaches program in Kenya. With this initiative 158 WorldCoaches have
actively worked with children in their communities and improved the life-skills, behaviour and selfesteem of 6.320 children. It is with these acquired skills and values that children can now well articulate
their social issues of importance with confidence, hence participate in decision-making processes.
In other words, the intervention of WorldCoaches has ensured constructive engagement of children
and young people, making them empowered to play a more significant role within their community.
The WorldCoaches activities in Kenya focus on creating a community of educated WorldCoaches, from
beginners, to advance to local instructors, so that these coaches can operate in networks and support
each other to improve quality and sustainability.

Peace Project Burundi
In Burundi, violence has been present for over decades, resulting in communities facing intolerance,
mistrust fear and antipathy towards one another. Within the Peace project, young people are trained in
different peace-related modules, empowering them to become active peacemakers, who are capable
and confident to promote a more peaceful coexistence and exchange within their communities. By
stimulating peace consolidation activities among youth, parents, local authorities, community leaders
and eventual the whole community, mutual understanding is created and the existing tensions and
rivalry are being reduced. The 46 trained peace & sport coaches organised multiple community events
and activities and reached 950 youth. The trained youth even independently organised a peace march,
which gained great support from community members and even local authorities. Authorities requesting
for continuation of the project and even extension to the whole province, shows the great appreciation
for the project.

Vital power of Sport Mozambique
With the world’s 10th highest rate of child marriages this is a significant problem within the borders of
Mozambique. 48% of women aged 20-24 are married before they were 18 years old and 14% before they
were even 15. Related to this high number of child marriages, is the amount of teen pregnancies and
the high presence of HIV/AIDS. Within ‘vital power of sport’ project a total of 170 community coaches and
teachers have participated in 30 trainings with the focus on gender and child rights. By organising sport
and play activities focusing on child marriage, 6669 young people were stimulated to stay in schools and
to act against, early marriages and unwanted teen pregnancies. In this way, adolescents and youth are
provided with the tools and skills they need to make decisions with positive outcomes for their wellbeing. And with great effect because due to the Vital power of sports project in Mozambique, 1265 youth
have been triggered to go back to school.

WorldCoaches Mozambique
As the Vital power of Sports project above also shows, Mozambique is confronted with high amounts of
early marriages and early pregnancies. In addition, the country faces problems of safe water, sanitation
and hygiene (WASH), local peace is under pressure and education is lacking. It is therefore that the
WorldCoaches program in Mozambique aims to promote behavioral change among youth, so that they
eventually can contribute to finding a solution on the different social problems in their communities.
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By addressing life skills during football sessions, behavioral change is being promoted. A total of 166
coaches (150 man and 16 women) were educated in football- and life skills coaching. These coaches
have been able to promote behavioral change among 6.640 children. The successes of the project have
not remained unnoticed in these local communities. In the meantime, five new municipalities have
recognised the value of WorldCoaches and are now involved in the program, as they believe sport can
play an important role in community development and the creation of a vital community.

Football for Development Palestine
The Palestinian Territories are facing the increased need for supporting basic education, life skills
development, building peaceful communities, promoting healthier practices, psychosocial support
activities and encouragement of the participation of girls. For these reasons, the Football for
Development project intends to enable and empower children and youth, through participation in sport
and play (based) activities, in order to develop life and leadership skills. By obtaining these skills, young
people can not only contribute to better education, healthier and more peaceful behaviour, also safe
spaces for sport and play based learning in Gaza and the West Bank can be provided, promoting peaceful
coexistence within the region. Within the project, special attention is given to the involvement of girls in
SFD activities since possibilities for them to participate in such activities are very limited. By now, 412
teachers are actively implementing play-based learning in schools reaching 11487 children.

Gender equality project Indonesia
Despite being half of the country’s population, women in Indonesia enjoy less opportunities than male
in general. In terms of education, women are not expected to get high education because within the
Indonesian culture, man are considered the breadwinner while women should be at home taking care
of the children and the household. The same goes for sport activities as boys can play outside and
women should stay home. The gender equality project aims to reduce gender inequality and to empower
Indonesian women in a way to make them realise that they can chase their dreams and can achieve
more than what is written in culture. Through the training of 15 female coaches and by organising
games, activities and meetings, youth (also boys) became more familiar with gender inequality. Divided
over 3 sessions, 199 girls were empowered and able to share their knowledge and insights with peers.

WorldCoaches Indonesia
The current lack of understanding of gender issues among coaches will keep the Indonesian stereotypes
alive; football is a man’s world and women are not supposed to be on the field. Additionally, Indonesia
faces the problem of a lack of licensed courses for coaches. Without the proper knowledge and skills,
coaches will not be able to stimulate and empower young people to contribute to the social problems
present within the country. In addition, coaches without any legitimate license or certificate have little
chance of finding a job. This is why the WorldCoaches project focuses on the education of coaches
in order to give proper (football) training while at the same time implement life skills education that
will help children to contribute to achieving a vital community. The project especially focuses on the
empowerment of girls and women to be involved in football and coaching. WorldCoaches in Indonesia
has educated 97 coaches, of which 37 have received two education rounds. Of this group, 13 talented
coaches are being educated as co-instructors or peer educators. In Bandung, the education of 7
coaches on co-instructor level has resulted in the empowerment of 180 children. In terms of breaking
the Indonesian stereotypes, 7 girls were empowered in such a way, that they have been able to go to
university on football scholarships, being recognised as great students and athletes.
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For this midterm we have decided to focus on a limited number of countries and projects that have
a clear scope. This has been challenging every now and then because many SFD.nl projects are part
of larger programs that include additional donors. An important argument for selecting a set of well
finished projects is that it allows to have a better look at the contribution it makes (on its own) to a
vital community. The above described projects show that Sport for Development projects that have
the objective to contribute to vital communities can still very much vary in their objective, their link to
different themes and SDG’s and to a lesser extent vary in the interventions that lie beneath it. In the
paragraphs that follow the different projects are thematically organised and analysed on the basis of
their significant contribution within one of the choses themes. The themes have been selected on the
basis of the gathered data in the project templates and has in such a way been driven by the SFD.nl local
partner organizations. After a short introduction of the theme the following paragraphs zoom in on the
most significant results achieved by projects within the theme combined with a story of change. Instead
of the WHAT, the paragraphs below will focus more on the WHY and HOW.
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